ACC CALGARY SECTION 

EXECUTIVE MEETING

Date:

Tuesday February 7, 2012
Location:
David Roe’s House
Commenced:
19h11
Adjourned:
21h00
ATTENDEES

Present: Dave Hanson, Dana Engler, Erin Madill, Peter Lloyd , Keith Sandford, David Roe, Daniel Cohen, Jane Maduke 
Absent: JA Owens, Diane Schon, Andy Strangemann, Paula Corbeil, Garnet Alberts
Guest: Robin Owens
MEETING MINUTES

1. AGENDA

Approved as presented with the Communications Committee being added to the agenda
2. MINUTES OF LAST MEETING
Approved as presented
3. Financial Management
Planned meeting with Neil Bosch on February 13th with the four voted executive members.  The executive will prepare a presentation for the March meeting. 

4. ADAPTATION OF NEW GOVERNANCE GUIDELINES DISCUSSION
a. Executive roles (Chair, Vice Chair, Treasurer and Secretary) to be elected while the other committee roles to be appointed.  Committee chairs would not need to attend executive meetings.
b. Time limit on the executive roles to refresh ideas and shorter commitment for volunteers.  2 year commitment suggested.
c. Draw up Calgary section bylaws based on National bylaws and include the hierarchy structure in the bylaw structure.  Peter to find out from Lawrence White what is involved in creating Calgary section bylaws.
· Peter  - approach other section reps to find out which sections have their own bylaws and if we can use their bylaws for reference.  

· Peter - strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
· Peter – ask Jane if she will be able to help out with preparing a report

All points to be discussed further at the March meeting.
5. 
DOCUMENT REVIEWS
a. Calgary Section Role descriptions
b. National’s Bylaws
c. Trip Leader’s Handbook
· Executive and the committee chairs - review their roles, National’s Bylaws and the Trip Leader’s Handbook for the April meeting.  Any concerns, changes, and updates will be discussed at the March meeting and through email over the next few weeks.
6. RAY NORMAN

Discussed doing a memorial for Ray close to the anniversary of his fatal accident.  Address the membership at the February meeting to see if other members would like to join in on the Monday the 27th of February to start an annual memorial.  Peter is willing to open up his house for a bbq.

· Peter - send Jane information on the Ray Norman fund.
· Peter – Mention memorial on the website, in the breeze, as well as at the February club meeting.
7. REPLACE SOCIAL COMMITTEE CHAIR
Peter-(motion) to accept Robin Owens as the new social committee chair, seconded-Dana.  Motioned passed.
8. VOLUNTEER RECOGNITION

Volunteer recognition lists: 
Tyler Kirkland, Mark Carlson, and Jeff Dickson – recognition for the ice review at the February member meeting & the breeze 
Heather McCrank – recognition at the March member meeting & the breeze, national award
Brent Amholtz – recognition at the April member meeting & the breeze
Sue Kuwnik – recognition at the May member meeting & the breeze

Potential future volunteers to recognize:
Enricque Canto, Keith Sandford, Mark Lane, David Roe, Peter Lloyd, Sandy Fransham
· Jane and Dana – look into which national award would be most applicable for Heather McCrank.

· Peter – forward Dana feedback from T&F regarding Sue Kuznik.
9. SECTION CAMP
Capital expenditures have been approved to a maximum of $3,000.  Shopping has been decided but the purchases still needs to happen before the camp.  Alpine helicopter has been booked.  It has been decided that Lyell’s will be the location this year.
10. DOCUMENT SHARING
· Erin – Set up google docs to share documents between the executive and committee chairs.  Try to set it up based on the ACC email address.
11. COMMITTEE REPORTS

· Access & Environment (Paula)
· No report

· Climbing (Dave) 

· No report
· Library (Diane)

· No report
· Treasurer (Garnet)

· No report
· Ropes (JA) 

· No report

· ComCom (Jane)
· No report
· Membership/Breeze (Daniel) 

· Hoping that more people start sending in pictures and stories. Deadline will be set as the 25th of the prior month.  Daniel will follow up on his notes to start getting stories in.
· Social time should be encouraged to happen after the presentations at the monthly member meetings.  It should be mentioned at each meeting that business items will be sent out in the Breeze and the Chinook.
· Skiing (Dana)

· Campbell trip was amazing.  Nothing but powder and snow with 7 participants.  Worth going back 150%.  Powder review is all set.  
· Social (Robin) 

· Suggested open mic slide show night, members will have to have lots of notice.
· Website (Dave R)

· No report

· T&L (Andy)

· All is well on the T & L front, except for a lack of participants on ski related courses.
12. NEW BUSINESS

Volunteer leaders certification concerns.  
Long-term financial opportunity discussion.  Peter suggested we look into purchasing the Calgary rights for the Best of Banff Film Festival.  Other large financial project ideas that will advance our membership should be brain stormed for the next meeting.
· Keith and Erin - meet Garnet at the bank to change signatures.
13. NEXT MEETING
March 6th – Keith Sandford’s house 7:00 pm
STANDING ACTION ITEMS
· Keith - approach Neil Bosch about coming for a Feb or Mar meeting. The meeting will be held separate from the regular executive meeting and will involve all of the voting executive members.
· All executive member - please review the documents presented by Renus Dewalt.
