ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:

Tuesday May 1, 2012
Location:
Robin Owens’ House
Commenced:
19h20
Adjourned:
20:50
ATTENDEES
Present: Dave Hanson, Erin Madill , Keith Sandford, Jane Maduke, Robin Owens, Garnet Alberts, Dana Engler, Peter Lloyd
Absent: JA Owens, Diane Schon, Andy Strangemann, Paula Corbeil, David Roe, Daniel Cohen
MEETING MINUTES
1. AGENDA
Approved as presented with the Communications Committee being added to the agenda
2. MINUTES OF LAST MEETING
Approved as presented
3. ADAPTATION OF NEW GOVERNANCE GUIDELINES DISCUSSION
a. Executive roles (Chair, Vice Chair, Treasurer and Secretary) to be elected while the other committee roles to be appointed.  Committee chairs would not need to attend executive meetings.
b. Time limit on the executive roles to refresh ideas and shorter commitment for volunteers.  2 year commitment suggested.
c. Draw up Calgary section bylaws based on National bylaws and include the hierarchy structure in the bylaw structure.  Peter to find out from Lawrence White what is involved in creating Calgary section bylaws.
· Peter - approach other section reps to find out which sections have their own bylaws and if we can use their bylaws for reference.  
· Peter - strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
All points to be discussed further at the June meeting.

4. DOCUMENT REVIEWS
a. Calgary Section Role descriptions
b. National’s Bylaws
c. Trip Leader’s Handbook
Jane has heard from Dan, Keith, and Garnet about committee roles.  Jane will do edits from trip leader and will send out edits to the board along with the T&L committee for review.  The updated handbook will be published a month later after there are no more changes.  
· Executive and the committee chairs - review their roles, National’s Bylaws and the Trip Leader’s Handbook for the June meeting.  Any concerns, changes, and updates should be sent to Jane.
· Climbing, Skiing, T&L, Peter and Keith – Review the edited trip leader handbook and send any comments or a confirmation of approval to Jane by May 8.
5. VOLUNTEER RECOGNITION
Volunteer recognition lists: 
Heather McCrank – recognition at the May member meeting with a $25 MEC Gift Card & in the Chinook, national award consideration (Don Forest Service Award)
Brent Amholtz – recognition at the May member meeting with a $25 MEC Gift Card & in the Chinook
Sue Kuznik – recognition at the June member meeting with a $25 MEC Gift Card & in the Chinook
Potential future volunteers to recognize:
Enricque Canto, Keith Sandford, Mark Lane, David Roe, Peter Lloyd, Sandy Fransham, Marcus Eyre
Acknowledge them all again at the volunteer party.
· Peter – forward Dana feedback from TNF regarding Sue Kuznik.
· Dana – Heather McCrank paperwork for the Don Forest Service Award
· Peter - Send an email to Brent and Heather inviting them to the next member meeting informing them of the recognition.  Send in something to the Chinook.
6. REASONS TO VOLUNTEER SUBMISSION

· Everyone – Read the nominations committee document on google docs and submit comments.
7. NOTEBOOK COMPUTER FOR CLUB MEETINGS
It was decided that a new projector with multiple connections would be a better purchase as a go forward solution than a notebook for the presentations.
· Robin – Research projector and connection options as well as cost to create a purchase proposal for the June meeting.
8. ADD MEETING MINUTES TO WEBSITE
· Erin – Create outlines of minutes for posting to the website.
9. WAIVER NOTICE FOR TRIPS
· Jane – Send David Roe the paragraph with the link to the waiver and have it added to the automatic reminder emails sent out to registered trip participants. 
10. COMMITTEE REPORTS
· Access & Environment (Paula)
· No report
· Climbing (Dave) 
Meeting to prepare for the rock review in the next week.
· Library (Diane)
No report
· Treasurer (Garnet)
· No Report
· Ropes (JA) 

No report
· ComCom (Jane)
No report
· Membership/Breeze (Danie)
· No Report
· Skiing (Dana)
· Mid-march for Campbell, put in multiple bids on Kokanee, no bid on Fairy Meadows.
· Social (Robin) 
Problems filling the June presentation slot, may show a video instead of a live presentation.
· Website (Dave R)
No report
· T&L (Andy)
No report
11. NEW BUSINESS
12. NEXT MEETING
June 5 – Peter Lloyd’s house 7:00 
STANDING ACTION ITEMS
· All executive member - please review the documents presented by Renus Dewalt.
· Section reports from the chairs for the May meeting.  Short paragraph saying what each committee did in the last year.
·  Peter - send Jane information on the Ray Norman fund and Colin’s email address.
· Jane - Notify the membership about the need for a committee for nominations, a Chair and a Vice Chair for the 2012-2013 season.
