ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:

Tuesday November 6, 2012
Location:
Jane Maduke’s House
Commenced:
19h00
Adjourned:
21h00
ATTENDEES
Present: David Roe, Chris Girard, Charlie Breakey, Matthew Breakey, Patrick Kelly, Garnet Alberts, Jane Maduke, Tyler Kirkland, Mark Carlson, Dana Engler, Erin Madill
Absent: Andy Strangemann, Kenneth Lee, Daniel Cohen, JA Owens, Robin Owens, Peter Lloyd
MEETING MINUTES
1. AGENDA

Approved as presented
2. MINUTES OF LAST MEETING

Approved as presented

3. WELCOME TO NEW MEMBERS OF THE EXECUTIVE
4. VOLUNTEER RECOGNITION UPDATE
a. Monthly trip count with an end of year recognition. 

b. Will keep the monthly counts starting in April for 2012, but will start the new counts in January 2013
5. BUDGET DISCUSSION
a. Request from climbing committee for an increase in their budget to allow for the rental of a truck for Ice Review. 

b. Request from A&E for $200.00 for discretionary spending such as refreshments for trail maintenance crew. 
c. Ski Camp has requested an additional $400.
Motion: Garnet – $10,000 out of surplus to be placed in Ray Norman fund for avalanche training.  Second Jane.  None opposed motion passed.
6. UPDATE FROM NATIONAL SECTION REP ROUND-TABLE
Discussion about certification for leader training and other leader issues.
7. DISCUSSION: ADAPTATION OF NEW GOVERNANCE GUIDELINES

a. Delineation of two tier governance structure for Calgary section reflecting National body organization

i. Executive Committee: Chair, Vice Chair, Treasurer, Secretary

ii. Standing Committees: T&L, Climbing, Skiing, Access & Environment, Social, Chinook, Breeze, Membership, Website, Library, Ropes

Tabled until there is a proposal presented by the bylaw committee.
8. DISCUSSION: SPOT PURCHASE BY SECTION
There was some discussion around whether we, as a Section, should own a SPOT personal location beacon and what risks or set-up and configuration maintenance issues that would entail. Some of the questions broached during this discussion:
a. What expenses would be incurred and how they would be allocated? Initial cost, annual fees, information change fees, etc.
b. What about the changes to emergency contact information for each user? Who would be responsible for those?

· Charlie – gather information with regards to costs, set-up and administration of the device and create a proposal for a buying spots including guidelines
9. COMMITTEE REPORTS

· Access & Environment (Ken)

· CASA slide show at Mount Royal Thursday Dec. 6, will announce on the web and the breeze.  CASA is thinking about doing a formal report about the situation in the Castle Wilderness area.  
· Climbing (Mark and Tyler) 

Still waiting for the permit to build cairns in the ghost
Ice review possibly moved to the second weekend of January
· Tyler – Contact JA about the gear situation for Ice Review
· Library (Charlie)

566 items in the library.  Considering featuring a book in each breeze to up library usage.  Possibly have a wine and words night to bring attention to the library.
· Treasurer (Garnet)

· No report
· Ropes (JA) 


No report

· ComCom (Jane)

Would like to add everyone on the exec as an administrator.  
· Exec – Like facebook and send information to Jane so she can add everyone as an administrator
· Erin – Find out about changing facebook from a page to a group.
· Membership/Breeze (Daniel)

· No report
· Skiing (Dana)

· Powder review is being planned, many BITS trips already planned.  Possible second ski camp at vista lodge for about $800 per person assuming 12 people.  Self catered and cooked for early January lead by Chris with possibly a more advanced AST1 by taught by Chris.
· Motion: Dana – Pay deposit for Vista Lodge ski camp. Seconded Chris.  None opposed motion carried

· Dana – Create beacons policy update for the club – i.e. no single antenna transceivers.
· Social (Robin) 

November meeting – Ama Dablam
· December meeting – Photo contest and Christmas potluck!
· Website (Patrick and Matt)

Check out the Forum
· T&L (Andy)

Look into automate the leader activity report for the breeze and awards.  Jackets to the top leaders of the year.  Tabs will start again in January.
Do another AST2 with Ceril for more experience for leaders.  Chris offered to do one as well.  Using the Ray Norman funds, hold one intensive avalanche training trip a year for 8 people and have an application process for the spots

· Andy- Create a short list of volunteers to be recognized in the New Year.  Both at meetings as well as for national awards.

· Dana – write up general guidelines with Andy, Marc and Tyler for aspiring new leaders.  Have the final product added to the Web, the breeze and the trip leaders handbook. 
10. OTHER BUSINESS

11. NEXT MEETING

December 4  – Dana’s house 7:00 
STANDING ACTION ITEMS

· All executive member - please review the documents presented by Renus Dewalt.

· Peter – strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 

· Dana – Heather McCrank paperwork for the Don Forest Service Award
