ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:

Tuesday October 2, 2012
Location:
Pete Lloyd’s House
Commenced:
19h30
Adjourned:
21h28
ATTENDEES
Present: Dave Hanson, Erin Madill, Jane Maduke, Robin Owens, Dana Engler, Peter Lloyd, Andy Strangemann, Paula Corbeil
Absent: JA Owens, Diane Schon, David Roe, Daniel Cohen, , Garnet Alberts Keith Sandford
MEETING MINUTES
1. AGENDA
Approved as presented with the Communications Committee being added to the agenda
2. MINUTES OF LAST MEETING
Approved as presented
3. ADAPTATION OF NEW GOVERNANCE GUIDELINES DISCUSSION
a. Executive roles (Chair, Vice Chair, Treasurer and Secretary) to be elected while the other committee roles to be appointed.  Committee chairs would not need to attend executive meetings.
b. Time limit on the executive roles to refresh ideas and shorter commitment for volunteers.  2 year commitment suggested.
c. Draw up Calgary section bylaws based on National bylaws and include the hierarchy structure in the bylaw structure.  Peter to find out from Lawrence White what is involved in creating Calgary section bylaws.
· Peter - strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
All points to be discussed further at the November meeting.

4. VOLUNTEER RECOGNITION
Volunteer recognition lists: 
Heather McCrank – national award consideration (Don Forest Service Award)
Brent Arnholtz – recognition at volunteer party
Sue Kuznik – recognition at the volunteer party.
Potential future volunteers to recognize:
Enricque Canto, Keith Sandford, Mark Lane, David Roe, Peter Lloyd, Sandy Fransham, Marcus Eyre
· Dana – Heather McCrank paperwork for the Don Forest Service Award
5. FINANCIALS

Motion: (Peter) To present the financial statements in form and substance to the membership at the AGM as presented by Garnet to the board.  Seconded Jane, all in favour none opposed, motion carried.
6. AGM

Members will be asked to approve the financial report for 2012. Still need a nominee for vice chair, membership, breeze, Chinook, access & environment, and webmaster.  The agenda for the meeting will be 2011 agenda approval, approval of the year’s minutes, Chair’s message including volunteer recognition (in coordination with Com com and T&L, segue into party info), approve financials, nominations, other business and finishing with open floor.
· Erin – Print 25 copies of the agenda, minutes, financial reports from the 2011 AGM and the 2012 Chair’s message.
· Peter – Chase down potential vice chair nomination.
· Everyone – Send Peter a summery for the last season to be included in the Chair’s message at the AGM by October 9.
7. COMMITTEE REPORTS
· Access & Environment (Paula)
· Mark Carlson attended the CASA meeting.  Climbing committee recommended taking up the maintenance of the ghost river area.  Lots of debris in the north ghost river, working on a work permit to do maintenance with a drive in.
· Climbing (Dave) 
Potential climbing nights on Monday at the Crux and Wednesday at the CCC.  Add these nights to Facebook, the breeze, and the event calendar.  Erin will organize the CCC nights; Mark and Tyler will look after the Monday nights at the crux.
Motion: (Robin) Approve funds to create 20 ACC t-shirts so new members can easily recognize fellow club members.  Seconded Erin, all in favour none opposed, motion carried.
· Library (Diane)
No report
· Treasurer (Garnet)
· No Report
· Ropes (JA) 

No report
· ComCom (Jane)
No report
· Membership/Breeze (Danie)
· Should start reaching out to new members with email contact within a week of joining.
·  Skiing (Dana)
·  9 people already signed up for the Campbell Icefields trip.  Would like a fully subsidized guide for the trip.  
· Motion: (Dana) Approve funds to fully cover the cost of a guide for the Campbell Icefields sky trip.  Seconded Dave, all in favour none opposed, motion carried.
· Social (Robin) 
Date and venue are fixed for volunteer party and the party is posted on the website.  50 people expected, spouses will be welcome providing there is room.
· Have new members show hands at social meetings.

· Website (Dave R)
No report
· T&L (Andy)
Good summer and good attendances.  Already had first meeting of the season.  Trip leader competition starting April 1 finishing at the end of December.  Will be giving away a few jackets to the winners.  Nov 21 COAC talk about electronics, talk to Mark Lane about bringing in Ortovox sale in correlation for that night.  Trip leader outing in fall or early winter.
· Peter to contact national about the leadership initiative for T&L
8. NEW BUSINESS
9. NEXT MEETING
Nov  – Jane Maduke’s house 7:00 
STANDING ACTION ITEMS
· All executive member - please review the documents presented by Renus Dewalt.
