ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:		Tuesday January 10, 2012
Location:	Peter’s New Place
Commenced:	19h19
Adjourned:	21h04
ATTENDEES
Present: Dave Hanson, Dana Engler, Erin Madill, Peter Lloyd , Keith Sandford, David Roe
Absent: Chuck Young, JA Owens, Diane Schon, Andy Strangemann, Paula Corbeil, Sera Felice, Garnet Alberts, Daniel Cohen, Jane Maduke
MEETING MINUTES
1. AGENDA
Approved as presented with the Communications Committee being added to the agenda
2. MINUTES OF LAST MEETING
Approved as presented
3. Adaptation of new governance guidelines discussion
a. Executive roles (Chair, Vice Chair, Treasurer and Secretary) to be elected while the other committee roles to be appointed.  Committee chairs would not need to attend executive meetings.
b. Time limit on the executive roles to refresh ideas and shorter commitment for volunteers.  2 year commitment suggested.
c. Draw up Calgary section bylaws based on National bylaws and include the hierarchy structure in the bylaw structure.  Peter to find out from Lawrence White what is involved in creating Calgary section bylaws.
· Peter  - approach other section reps to find out which sections have their own bylaws and if we can use their bylaws for reference.  
· Peter - strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large.  

All points to be discussed further at the February meeting.

4. Funds Manager for Calgary Section
Neil Bosch has offered to manage the sections reserves. It would be professionally managed in conjunction with National’s reserves. It was suggested that Neil be asked to prepare and present a proposal to the Board.
· Keith - approach Neil Bosch about coming for a Feb or Mar meeting. The meeting will be held separate from the regular executive meeting and will involve all of the voting executive members.

Tabled until there is a meeting arranged with the executive and Mr. Bosch to discuss the management of the reserves.

5. Document Reviews
a. Calgary Section Role descriptions
b. National’s Bylaws
c. Trip Leader’s Handbook
· Executive and the committee chairs - review their roles, National’s Bylaws and the Trip Leader’s Handbook for the February meeting.  Any concerns, changes, and updates will be discussed at the February meeting.

6. Pending Lawsuit
Discussion on upcoming lawsuit.  
· All executive member - please review the documents presented by Renus Dewalt.

7. Section Camp
Down to Elk Lake and Lyell’s for the site.  There will be a meeting Thursday night to discuss.  Asking for funds for capital expenses and equipment upkeep/repairs.  

8. COMMITTEE REPORTS
· Access & Environment (Paula)
· No report
· Climbing (Dave) 
· Ice review - 45 people in attendance and was very successful.  Tyler and Marc were great. Setting up the camp on the Friday night was a great plan.  Try to get either Tyler, Marc or Jeff to run it next year.  
· Library (Diane)
· No report
· Treasurer (Garnet)
· No report
· Ropes (JA) 	
· No report
· ComCom (Jane)
· No report
· Membership/Breeze (Daniel) 
· No report
· Skiing (Dana)
· Skiing is good.  Many trips with good participation.  Fairy meadows is sold out and there are 7 paying customers for Campbell.  Lots of interest, but a lot of people backed out.  Having a guide has been an attraction.  Lots of trips planned and a number of trip leaders being groomed.
· Peter - Call Andrea to open it up to Rocky Mountain section, Jeff Coe, Garry Lebsack.  
· Social (Sera) 
· No report
· Website (Dave R)
· No report
· T&L (Andy)
· No report
9. NEW BUSINESS
Discussion about volunteer recognition.  It was suggested that there should be a volunteer party again.  Consider having members send in nominations to the exec board for volunteer recognition.  Discussion about creating a set of awards for the Calgary Section.  
Motion: (Peter) Incorporate a standing agenda item for volunteer recognition. Seconded Dana, motion carried.
· Peter  -  create a Nomination committee to recognize volunteers with awards. 
First nominations for award consideration: Brent Armholt for an award consideration.  Sue Kuwnik, Enricque, Keith Sanford, Mark Lane, David Roe, Peter Lloyd.

Ray Norman fund – discuss using a portion of the clubs annual surplus to donate to this fund.  
· Peter - send Jane information on the Ray Norman fund.

· Peter and Erin - meet Garnet at bank to change signatures.

10. NEXT MEETING
February 7th – David Roe’s house 7:00 pm
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