ACC CALGARY SECTION - EXECUTIVE MEETING 
Date:

Tuesday, April 2, 2013
Location:
Robin’s House
Commenced:
19h25
Adjourned:
21h00
ATTENDEES
Present: David Roe, Matthew Breakey, Dana Engler, Robin Owens, Erin Madill, Daniel Cohen, Patrick Kelly, Garnet Alberts, Mark Carlson, Tyler Kirkland
Absent: Andy Strangemann, JA Owens, Peter Lloyd, Charlie Breakey, Kenneth Lee, Jane Maduke, Chris Girard
MEETING MINUTES

1. AGENDA

Approved as presented

2. MINUTES OF LAST MEETING

Approved as presented
3. BUDGET
a. Covered trailer for $2,100 plus a $300 bag or another possibility is to purchase bags on an open trailer for about $1,000.
Motion Garnet, Seconded Daniel: Purchase the covered trailer and bag as long as it is in good condition and will meet the needs of the club.

Motion passed.
· David to take a look at the covered trailer to confirm that the trailer is in good condition and will work for the clubs needs before purchasing.

b. First run for the newly stocked first aid kit will be in Bolivia.  After that Charlie will take over the maintenance of the kit with the help of Gabrielle.
c. TABVAR would like to do a silent auction and short presentation during the May section meeting.
Motion David, Seconded Robin: Catch up the $500 donation we missed to TABVAR for last year.
· Garnet to contact Arcteryx about particulars for orders such as quantity and selection. 

4. UPDATE ON IRIDIUM PHONE, PLB, SPOT
Dana did a test call and found the reception was good and the phone was easy to use.  A cheat sheet of instructions should be included with the phone for rentals.  Requests for the phone are already coming in.  The trip should be on the calendar to be able to rent the phone and rentals will be on a first come first serve basis.
· Charlie to contact Sheila Churchill at national for help with the legal ramifications and insurance of the sign out document for an Inmarsat phone.   Also to put a request in the Breeze to see if anyone in the membership can help. 
· Charlie to look into a lock box for the phone.

5. TRIP COORDINATOR’S LIST

Tabled for May Meeting - Parameters need to be created about when a member should be removed from the trip coordinators list.

· Matt to look into National’s bylaws and document when members will be removed from the trip coordinators list to be present it at the March meeting.

6. ADVERTISING

Applicable advertising can be placed on Facebook and the forum.
7. INCREASED FOCUS ON MEMBERS
a. David would like to send out a welcome email to new members to create better member retention.
b. The ACC should try to promote more family friendly trips
· Jane to create text for the brochure, which will be shared for review on Google docs. 
· Dana will send Jane alpine quotes for the brochure

· Meeting between Jane, Therese and David to be organized by David. 

· David to create a draft for the breeze requesting trip coordinators to post more family friendly trips.
8. ARCTERYX

Garnet will kick off the ordering or Acteryx with an email to the committee chairs.
9. COMMITTEE REPORTS
· Access & Environment (Ken)

· A&E webpage is kept up to date.  This information should be passed along to the membership by giving updates to the Breeze.
· Climbing (Mark and Tyler) 

· Rock review campsite is booked, still waiting for a receipt and a package with the gate combination.  Rock Review will be free this year for those staying the Saturday night but there will be a $10 charge for camping on the Friday night.  Still trying to figure out how to cook the meat.  At this point there will be a solicitation for barbeques.  Already 40 people signed up and trips posted.
· 7 people for the Red rocks trip and everyone climbed at least 6 days.

· Library (Charlie)

· Another donation of 30 books to the library.
· Treasurer (Garnet)
· Another GIC will be maturing soon.  This GIC will also be transferred to the section investment.
· Ropes (JA) 


· No report
· ComCom (Jane)

· No Report
· Membership/Breeze (Daniel)

· David will handle the member requests that are sent in.
· Skiing (Dana)

· Campbell went really well with no injuries, lots of snow and lots of skiing.  The snow was excellent.  Will book next year’s Campbell trip soon.
· Stan won the lottery for a week in Kokanee for March 2014.
· Heather was awarded the Don Forester Award, which will be presented at a section event once the award arrives in Calgary.

· Dana – Create beacons policy update for the club – i.e. no single antenna transceivers.
· Social (Robin) 
· April meeting – Bugs

· April 30 MEC night, lots of people signed up

· May meeting – Mt. Waddinton by Orvel, along with a TABVAR presentation
· June meeting – movies

· August meeting - BBQ

· September meeting – Mount Kenya

· October meeting – Bolivia
· November – AGM

· December – Photo competition

· Website (Patrick and Matt)

· List members by number of events they have participated on to pin point potential trip leaders during the last three years.  Look into people who have done a bunch of training sessions as well as participating in a large number of recent trips.  
· Revisions have been set up for webpage editing.
· Patrick to look into creating the ability for leaders to send a reminder email about trips by created a toggle resend.

· T&L  (Andy)
· No Report
· David – Inquire from National about the legalities surrounding the beacon policy and not using beacons in areas where it is not likely to be a problem.
10. OTHER BUSINESS
11. NEXT MEETING

May 7th – Garnet’s house 7:00 pm
STANDING ACTION ITEMS

· Peter – strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
· Delineation of two tier governance structure for Calgary section reflecting National body organization

· Executive Committee: Chair, Vice Chair, Treasurer, Secretary

· Standing Committees: T&L, Climbing, Skiing, Access & Environment, Social, Chinook, Breeze, Membership, Website, Library, Ropes

· Tabled until there is a proposal presented by the bylaw committee.
