ACC CALGARY SECTION
EXECUTIVE MEETING AGENDA
 
Date: December 10, 2013
Location: Paul D’s 
Scheduled Start Time: 19:00h 

Commenced:	19:18h
Adjourned:	 21:55h

Attendees:
	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	X
	

	Paul OBK
	Treasurer
	X
	

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	
	X

	Andy Strangemann
	Training & Leadership
	
	X

	Kennith Lee
	Access & Environment
	
	X

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	X
	

	Dana Engler
	Ski Chair
	X
	

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	X
	

	Charlie Breakey
	Librarian
	
	X

	Orvel Miskiw
	Section Equipment
	
	X

	Tobias Link
	Communications
	X
	

	Phil Tomlinson
	Communications / Breeze
	X
	

	Enrique
	Training & Leadership
	X
	

	
	
	
	

	
	
	
	

	
	
	
	


 




Minutes

1. Approval of the Agenda 
Approved

2. Approval of the Minutes from last meeting
Approved

3. Financial (aka budget) discussions – including allocation of $500.00 donation by Talisman via Robin.  
Last year this money was spent on satellite phone, but can spend it on anything.  Options considered were a contribution to the Ray Normand fund, donation to TABVAR, beacon purchase, or beacon basin.  If we were to have club beacons we would have to be sure to maintain them and be able to certify they are functioning well, which may be more than we want to do.  

No final decision made, will just deposit the money for now.


Idea presented to use a local company to store equipment.  Some concerns around store being closed on Sunday and returns of equipment, so tabled for now.


4. Discounts: Camper’s Village, Crux, Rocky Mountain Adventure Medicine can we publish these in the Breeze and keep them there for reference? Any others? 
Paul D. will have more time this month to look into this.  Once in place, discounts will be published in the Breeze, so members are aware.

New members can send requests to be on the Calgary Section Facebook account to Susan via secretary email.

5. Volunteer appreciation update – Paul D. 
Thinking of badges for the leaders to signify how many trips they have lead.  Need to check with guidelines from National to be sure we are allowed to use the logo for this.

Tyler suggested giving a “welcome basket” with clipboard with a supply of waivers, write in the rain book, etc. to new trip leaders.

Phil suggested using 3.5 / promotive to provide industry deals for active trip leaders.  He will investigate further.

Pins for members will be considered as a future plan.


Susan to figure out how to better utilize Google Drive to share information and ideas.

6. Student Outdoor Club affiliation – Paul D.
Students would get ACC membership automatically as joining student outdoor clubs (but no voting rights).   Would provide a new way to recruit new members.

Could drastically change the member count and bring in some new younger members. It’s not a very large effort to bring the member list in and manage.  To engage student members the club could do some co-branded trips and post some items on the student group agendas.

Would like to know if the other sections that have done this have any recommendations.

Motion by Paul D. Pursue affiliation with the outdoor clubs at the schools. (Chris and Paul D.)
Seconded by David. R.
Approved.

Tobias suggested allowing guests (non-members) to try out a few trips without having to get a membership.  Could include an email on the trip description to allow non-members or post on MEC website forum.  Would need to be sure that it doesn’t get abused.  Tobias will investigate further.

7. Section bylaws – update to committee and election bylaw to be made? I.e. 2 year term. 
Considered idea to make all committee members as a 2 year term.  2 years could be a deterrent to new volunteers.  Decided to leave as is.

Would need a vote from the membership to pass bylaws.  Plan is to put before the membership at the February meeting.

8. Winter TNF – two accepted applicants, Natalie Roulin and Suzie Poirier. 



9. National Awards: Discussion of potential Don Forest, Distinguished Service or Silver Rope award nominees for 2013/14. 

Would like to nominate two people, several names were presented.  Request for people to provide suggestions for other nominations.  The award criteria and past winners can be viewed at the website. (  http://www.alpineclubofcanada.ca/awards/index.html)

10. First aid course was the last weekend of November – the first course tailored specifically for our group. This will hopefully be the beginning of a regular offering.

We should put up another course right away, as the course was very successful.  Can run a break-even course without difficulty early in the new year.

Suggestion presented put the course on every shoulder season.  Enrique will look into more (subsidized for leaders, break even for non leaders).



11. Discussion of Trip Coordinator cost “subsidy” for multi-day (a week or longer?) trips. Potential wording for event posting: 

”Participants subsidize coordinator's costs for trips of a week or longer duration. This is due to the significant time that is required to organize the logistics for such a trip and the additional role that a leader normally takes during these longer trips. For local hut and camping trips, that subsidy generally consists of the coordinator's hut fees and helicopter flight cost but does not include personal expenses."

Motion by Dana Club to subsidize some fees of leader (not co-leaders) for 5 days or longer. As worded above.
Seconded by David R.
Passed

Action: Phil and Tobias will clarify wording in manual.

12. Section Camp update – Enrique 
Putting together the camp committee of 5 people (David, Enrique, Garnet, Orvel, Keith).  Next location will be the Nemo Area SE of Moby Dick area, South of the Battle Range.  Same staging area as last year.

New location with no previous GMC or section camp, so brand new area.  Short flight will mean a cheap trip.

Other location considered was Clemenceau, however another large group will be in the area at that time and the flight is very long.

Need approval from the executive for the location.

Motion by Enrique: To accept the Nemo Area as the 2014 section camp location.
Seconded by David;
Passed.



There are two options for the format of the section camp this year:
1) To organize only 2 weeks, and say we may open a third week if the first two weeks fill up.
2) To make week 3 an instructional week for participants to encourage less confident participants to participate in Alpine camps.  2 full guides (partially subsidized with $4000) plus an amateur leader: 10 participants would be $800 per person (Regular self guided week would be $650, and only the self guided trip participants could receive rebates up to $230 if the camp is filled.)

Motion by Enrique: motion to go with option 2 (3rd week instructional).
Seconded by David 
Passed.
 



13. Committee Updates

a. 	Treasurer – Paul OBK
	Getting up to speed, signing authority now in place.  Going to be busy!
	Any treasurer email must go straight to the treasurer email account (not Paul’s personal email).

	Tyler brought up an issue with a transaction with booking huts with National.  He cancelled 10 spaces well ahead of time for Stanley Mitchell hut trip, but were not able to refund participants on time.  ($75 per person).   Paul OBK suggested to investigate before offering a refund. 

This brings up the point that we need to simplify the transactions for hut bookings.  If possible, leader should make reservation and participants should pay individually.

b. 	Access and Environment – Ken 
	 

Paul attended SSRP meeting:  Purpose of the meeting was to provide feedback on the plan.  Meeting got somewhat sidetracked by details, but on the whole the meeting went well and the government reps were receptive.  On the implementation side, there will be more involvement on the details of road closures etc.   

David suggested that Ken recruit a couple of people to form a committee for the full SSRP involvement since it is a lot of work for one person.

Paul suggested everyone with a budget provide an estimated number to him to put together the 2014 budget.  Individual committees don’t have signing authority, and will need to get executive approval for items like new tents etc.

MEC is looking for an ACC booth for their ice fest.  
Action: Paul D will investigate our involvement.

Tobias suggested increasing we increase our contributions to TABVAR (we currently give $1000 per year).  We increased our investment from $500 last year.  Phil suggested doing a fundraiser instead of just increasing our contributions (perhaps at a section meeting).

c. 	Climbing – Mark and Tyler 
Ice review meeting got most things sorted out.  Dan Kim will pick up the trailer (there may be a gas subsidy).  The trailer has a lock.

Indoor climbing is going well, lots of nights and participants.




e. 	Skiing – Dana 
	Ski review is posted with 60 ppl signed up.  Lots of interest in the few trips posted so far.

f. 	Training and Leadership – (Enrique)
	Some problems filling up courses and had to cancel some.  Perhaps reason is we have the same courses, though it is difficult to get variety.

Will put a survey out to the membership to see what courses are desired.

	Sean/Sarah courses define the curriculum for their courses, and can cancel if enrollment is low.

	Rescue Dynamics tailored courses, and we have to pay the course even if we don’t fill the course.


g. 	Membership – Paul D. 
	We don’t have a budget for any volunteer appreciation items, right now we have to approve each meeting. Could provide a 2014 budget for committee approval.  

	Action: Paul D will propose a budget for the next meeting.


h.    Communications Committee – Tobias and Phil 
	Nothing to report.

i. 	Website – Patrick and Matt 
Patrick is working on the event creation interface.  Still some bugs. New interface will be a big improvement.  Still considering Drupal vs Joomla.

j.     Social – Robin – Petzl product guest? 

Volunteer party was 10 days ago, good party. Venue was excellent and good participation.  Plan is to repeat next year.

Photo competition Tuesday, calendars available at the message.  Prizes for photo competition (calendar for ~15 people)

Upcoming Section Meeting Agendas
Jan: Paul
Feb: Nancy Hansen’s Husband
March: Open  (Suggestion to do a section camp preview and Red Rocks presentations).
April / May: Big names!
 

David: Talked to product reps about having them do a short presentation at the start of meetings.


k.    Breeze – Phil Tomlinson 
	Looking at ways to change things a bit to make it easier to put the newsletter together. (Free service available)

l.      Library – Charlie 
no update

m. 	Section Equipment – Orvel 
no update

n.    Ropes – JA 
no update

13.   Other Business?  

Dana: Safety plan for the Bolivia trip was done, and would like to see this for all international trips, and possibly for the section camp.  Would like more guidance on what National may think.

Paul: Should look at moving some cash into an investment account instead of just in the bank account.  Paul will look into how much that should be and then put that forward as a motion.


14. January meeting location
Andy’s house: January 14 

[bookmark: _GoBack]
Adjournment 21:55h

