ACC CALGARY SECTION - EXECUTIVE MEETING 
Date:

Tuesday, February 5, 2013
Location:
The David Roe’s House
Commenced:
19h20
Adjourned:
21h00
ATTENDEES
Present: David Roe, Charlie Breakey, Matthew Breakey, Garnet Alberts, Mark Carlson, Dana Engler, Robin Owens, Kenneth Lee, Jane Maduke, Tyler Kirkland, Erin Madill, Daniel Cohen
Absent: Andy Strangemann, JA Owens, Peter Lloyd, Chris Girard, Patrick Kelly
MEETING MINUTES

1. AGENDA

Approved as presented

2. MINUTES OF LAST MEETING

Approved as presented
3. BUDGET
a. No new news for Arcteryx
b. New open trailer for gear transportation for Ice review, rock review and section camps.  Trailer from Canadian tire would be about $1,600.  A bag could be built to fit the trailer with zippers, price for bag still to be established by David.  The entire unit could be stored at Orvel’s house.
· Garnet to contact Arcteryx about particulars for orders such as quantity and selection. 

4. UPDATE ON IRIDIUM PHONE, PLB, SPOT
No new information.
· Charlie to contact Karen West about legal ramifications of the sign out document for an Inmarsat phone. 

· Charlie to look into a lock box for the phone.

5. LEADERSHIP INITIATIVES 
Deadline for nominations is mid February for section members to be involved in the bottom up approach to the national leadership initiative.  Looking for members who are up to date on leadership skills, have diverse experience in many sports and are able to present ideas well in a team setting.  Chuck has not been responding however Orvel expressed some interest.  Keith Sanford still needs to be asked about being a candidate.  Final candidate for Calgary section nomination still needs to be decided.  
· Dave will look after having a section nomination presented to National by the deadline.
6. INCREASED FOCUS ON MEMBERS
a. Initial conception and graphics for a brochure has already been completed.  National has agreed to add the Calgary brochure to new member’s package.  Add key contacts to the brochure.  Can attach it to the new member e-mails when that function is working.
· Jane to create text for the brochure, which will be shared for review on Google docs. 
· Meeting between Jane, Therese and David to be organized by David. 
7. COMMITTEE REPORTS

· Access & Environment (Ken)

· New program co-ordinator for friends of Kananaskis.  Looking into doing a trail clean up for a climbing trail such as back of the lake or barrier.
· Climbing (Mark and Tyler) 

· Ice review was a success with over 40 people.  Rock review campground will be booked next week for the weekend of June 8th and 9th.  Need to figure out a barbeque.
· Library (Charlie)

· People are using the library.  Purchasing the books recommended at the books and booze meeting last year.  
· Treasurer (Garnet)
· Changing the accounting system from accrual to cost.  Consider doing special project donations or increasing funding for TABVAR for bolt retrofitting.
· It was suggested that we increase the annual donation from $500.00 to $1000.00 and also enquire about sponsoring one special project. 

· Mark to contact Roger Chayer about a request for donations and special project information as well as doing a presentation for the section. 
· Ropes (JA) 


· No report
· ComCom (Jane)

· Execs who like the Facebook page can become administrators if they would like.
· Membership/Breeze (Daniel)

· Looking for more back ups and helpers to create the Breeze.  A lot of items in the Breeze for the coming week.  People need to make sure when, who, where and what is clear in submissions.
· Skiing (Dana)

· Still waiting for snow.  Squeezing 32 people on the powder review next weekend.  Campbell is coming along with 12 people already signed up.  Consider having two powder reviews next year, possibly one in Nelson – suggested by Matt. 
· BITS have quieted down now that the snow is not great.  Trips will pick up again when it snows again.  A lot of new trip leaders from the earlier BITS trips.

· Intro to snow camping on family day weekend.

· Dana – Create beacons policy update for the club – i.e. no single antenna transceivers.
· Social (Robin) 

· February meeting – Andy Genereux 

· March meeting – trying to get a slide show on the section camp

· Start posting the Section meeting event announcement as early as possible on its own monthly meeting page while still posting the meeting details on the schedule 2 weeks before the monthly meetings as a reminder to people.
· Would like to spend about $100 on videos, such as best of Banff Crossing the Antarctic or the Real rocks video, for the library to use as last minute replacement if the presenter drops. 

· Website (Patrick and Matt)

· Anyone on the exec can change items on the website.  Please feel free to edit any errors or updates.  
· Create a list of potential trip leaders based on trip attendance and skill levels, perhaps through an executive page for reports.
· Matt to look into creating the ability for leaders to send a reminder email about trips by created a toggle resend.

· David to resend the how to about editing on the website.

· T&L  (Andy)
· Presentation for the jackets will happen at the February section meeting.
· David – Inquire from National about the legalities surrounding the beacon policy and not using beacons in areas where it is not likely to be a problem.
8. OTHER BUSINESS
Summer section camp will likely be held at Hooker this year.  Fairly low mountains but very scenic and a pretty remote location.  Starting the third week of July to the first week of August. 
9. NEXT MEETING

March 5th – Dana’s house 7:00 pm
STANDING ACTION ITEMS

· Peter – strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
· Delineation of two tier governance structure for Calgary section reflecting National body organization

· Executive Committee: Chair, Vice Chair, Treasurer, Secretary

· Standing Committees: T&L, Climbing, Skiing, Access & Environment, Social, Chinook, Breeze, Membership, Website, Library, Ropes

· Tabled until there is a proposal presented by the bylaw committee.
