ACC CALGARY SECTION - EXECUTIVE MEETING 
Date:

Tuesday, March 5, 2013
Location:
The Dana’s House
Commenced:
19h30
Adjourned:
21h20
ATTENDEES
Present: David Roe, Charlie Breakey, Matthew Breakey, Dana Engler, Robin Owens, Kenneth Lee, Jane Maduke, Erin Madill, Daniel Cohen, Chris Girard, Patrick Kelly, Garnet Alberts
Absent: Andy Strangemann, JA Owens, Peter Lloyd, Mark Carlson, Tyler Kirkland
MEETING MINUTES

1. AGENDA

Approved as presented

2. MINUTES OF LAST MEETING

Approved as presented
3. BUDGET
a. New open trailer for gear transportation for Ice review, rock review and section camps.  A trailer from Canadian tire would be about $1,600. The trailer could be stored at Orvel’s house.  The gear bag would cost about $800 from a NY manufacturer.  Look into if the bag can be customized to attach it to a helicopter.  Look into if there is a place in Calgary that can make a similar bag.  Hut maintenance crew in Canmore have large bags that can be hooked on to a helicopter.  There is concern about if the trailer can actually go into the ghost or up the rougher trails.
b. Keith will restock the first aid kit for the Bolivia trip and will be reimbursed by the club.  Going forward the first aid kit will be stored with Charlie.  Charlie will talk with Gabrielle, between the two of them they will create a go forward plan about maintaining the first aid kit.  Charlie will also talk with Keith to ensure that the kit is fully stocked.
c. A general donation of $1,000 to TABVAR a year was suggested by the board pending approval.
· Garnet to contact Arcteryx about particulars for orders such as quantity and selection. 

· Garnet will check the national bylaws to see what is required add additional costs that were not previously approved in the budget.

· Ken to fire an email to Darren with the hut maintenance crew to enquire about a potential bag, at least 8 feet by 5 feet.

· David will look into the trailer to see if it will fit the required niche.

4. UPDATE ON IRIDIUM PHONE, PLB, SPOT
The phone has been purchased but an agreement needs to be drafted before the phone can be signed out by the membership.  So far every lock box that has been looked at could be easily stolen.
· Charlie to contact Sheila Churchill at national for help with the legal ramifications and insurance of the sign out document for an Inmarsat phone.   Also Charlie will draft a request for the Breeze to see if anyone in the membership can help. 
· Charlie to continue looking into a lock box for the phone.

5. LEADERSHIP INITIATIVES 
Keith Sanford has agreed to be the Calgary section representative for the leadership initiative.

6. TRIP COORDINATOR’S LIST

Parameters need to be created about when a member should be removed from the trip coordinators list.

· Matt look into National’s bylaws and document when members will be removed from the trip coordinators list, to be present it at the March meeting.
7. NORTHERN GATEWAY PIPLINE FILM

This type of event should be posted in the breeze, forum or facebook in the future instead of an event on the schedule.

8. INCREASED FOCUS ON MEMBERS
a. Most of the text is now drafted.  The text will be sent out as is but a meeting with Theresa and David still needs to occur for the text to be moved onto the brochure.
· Jane to create text for the brochure, which will be shared for review on Google docs. 
· Dana will send Jane alpine quotes for the brochure

· Meeting between Jane, Therese and David to be organized by David. 
9. ARCTERYX

The exec will choose one to three items semi annually and offer them to the general membership.  The committee leads should come together to pick the items and Garnet has volunteered to manage the project.

10. COMMITTEE REPORTS
· Access & Environment (Ken)

· Been in touch with the Provincial government about grotto trail maintenance.  Most of the other trails will be discussed in the spring.  CASA is deciding if they would like to expand their focus.
· Climbing (Mark and Tyler) 

· Rock Review is booked for the weekend of May 31 to June 2.  There is a trip to Bolivia and a trip to Austria planned in the coming year.
· Library (Charlie)

· Continuing to pick up suggested books.  Large donation of books was just received from Peter Hind, son of Marj and Bob Hind.  Purchased the fine line avalanche DVD.  Would like to have a showing of the video as a social just before the next ski season. 
· Treasurer (Garnet)
· Financial statements still need to be put together.  About $27,000 in the bank.
· Ropes (JA) 


· No report
· ComCom (Jane)

· How to be a trip leader page has been posted on the website.  The brochure is an ongoing project.
· Membership/Breeze (Daniel)

· No report
· Skiing (Dana)

· 13 paid participants for Campbell.  Finalizing details for the Campbell trip.  95cm of fresh snow over the past weekend.  

· Invited to bid on the Stan Bobrow hut for next year.  Interest has been expressed for a Fairy meadows trip as well.  
· Dana – Create beacons policy update for the club – i.e. no single antenna transceivers.
· Social (Robin) 
· March meeting – Section Camps
· April meeting - Bugs

· May meeting – Mt. Warrington by Orvel
· September meeting – Mount Kenya

· October meeting - Bolivia
· April MEC night needs to be finalized.
· Website (Patrick and Matt)

· Create a list of potential trip leaders based on trip attendance and skill levels, perhaps through an executive page for reports.
· Patrick to look into creating the ability for leaders to send a reminder email about trips by created a toggle resend.

· T&L  (Andy)
· Ironing out details of next year’s top trip leader.  There should be about as many courses this year as there were last year.
· David – Inquire from National about the legalities surrounding the beacon policy and not using beacons in areas where it is not likely to be a problem.
11. OTHER BUSINESS
No other business. 
12. NEXT MEETING

April 2nd – Robin’s house 7:00 pm
STANDING ACTION ITEMS

· Peter – strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
· Delineation of two tier governance structure for Calgary section reflecting National body organization

· Executive Committee: Chair, Vice Chair, Treasurer, Secretary

· Standing Committees: T&L, Climbing, Skiing, Access & Environment, Social, Chinook, Breeze, Membership, Website, Library, Ropes

· Tabled until there is a proposal presented by the bylaw committee.
