ACC CALGARY SECTION - EXECUTIVE MEETING 
Date:

Tuesday, May 7, 2013
Location:
Garnet’s House
Commenced:
19h25
Adjourned:
21h30
ATTENDEES
Present: David Roe, Matthew Breakey, Dana Engler, Robin Owens, Erin Madill, Daniel Cohen, Garnet Alberts, Mark Carlson, Charlie Breakey, Kenneth Lee, Jane Maduke
Absent: Andy Strangemann, JA Owens, Peter Lloyd, Chris Girard, Patrick Kelly, Tyler Kirkland
MEETING MINUTES

1. AGENDA

Approved as presented

2. MINUTES OF LAST MEETING

Approved as presented
3. BUDGET
a. Trailer has been purchased.  Need to look into breaks for BC travel. Registration will apparently need to be done through the National organization and through Transport Canada. 
b. Gabrielle recommends that the first aid kit stay at Orvel’s since it will only be used for longer-term trips.  A list of supplies needs to be compiled for future stocking.
c. Give TABVAR their cheque at the May member meeting. 
4. TFN CANDIDATES

Endorsing all three candidates though stating a slight preference for Perry and Paul due to their past involvement in the club.
5. UPDATE ON IRIDIUM PHONE, PLB, SPOT
Confirmed with Lawrence White that a separate waiver is not required for the sat phone.  A Google alendar has been created for the sat phone rental schedule and will be linked to the website.  There is a two-page cheat sheet for the trip leader on how to use the sat phone.  A $200 deposit for using the sat phone will be required.  5 minutes per day, up to a max of 30 minutes, will be included free for each rental.  There will be a $2 charge per minute for any additional minutes used.  It has to be a club trip, no personal rentals.  Annual club events without cell service will have preference, then remote multiday trips followed by a first come first serve basis at Charlie’s discretion.
· Charlie to look into a lock box for the phone.

6. TRIP COORDINATOR’S LIST

Trip leader status expires if they have not lead a trip in the past three years, though continuous membership during this time is not required.  Deceased persons will be removed from the list.  Trip leaders may request removed of their own trip leader designation by notifying the executive.
If dialogue and mentoring have been unsuccessful to resolve concerns about a specific leader, they may be removed at the discretion of the executive by a majority vote 

7. DON FOREST SERVICE AWARD PRESENTATION
Will be presented by Dana at the first available member meeting that Heather and Dana can attend once the award arrives.
8. CALGARY SECTION REPORT

No comments made

9. INCREASED FOCUS ON MEMBERS
a. Still in progress.
b. Would like Daniel and Jane’s input on David’s new member draft, which he will email out to them.

c. The ACC should try to promote more family friendly trips
· Meeting between Jane, Therese and David to be organized by David. 

· David to create a draft for the Breeze requesting trip coordinators to post more family friendly trips.

· Patrick will need to look into “guest” and “all ages” issues when copying a trip.
10. ARCTERYX

Garnet will kick off the ordering of Acteryx with an email to the committee chairs.
· Garnet will confirm the price and then send a message out to the membership through the Breeze
11. COMMITTEE REPORTS
· Access & Environment (Ken)

· A proposed major project by CASA is a campground in the ghost.
· Climbing (Mark and Tyler) 

· Rock Review volunteers are lined up, still need to sort out food and a BBQ, everything else is sorted out.  Might need to rent a BBQ for about $400.  Campground information and the combination will be sent out to the exec.  MEC give away needs to be confirmed.
· Library (Charlie)

· Several copies of many books.  Instead of keeping them we will donate them to the National library or the clubhouse, keeping 2 copies of the more popular editions.  Hans Gmoser films are being digitized having his nephew narrate the films.  A copy of the 10 DVD set can be purchased for a $500 donation.
· Charlie to send out the website to the exec for perusal as well as providing a blurb to the Breeze for the general membership.

· Treasurer (Garnet)
· Continue to add GIC’s into the investment funds as they become available.
· Ropes (JA) 


· No report
· ComCom (Jane)

· No Report
· Membership/Breeze (Daniel)

· Everything is ok.
· Skiing (Dana)

· Ski season is pretty much over.  Next year ski camps are already being planned and new ski committee members have been recruited.
· Dana – Create beacons policy update for the club – i.e. no single antenna transceivers.
· Social (Robin) 
· April meeting was well attended.  Relay presentations of close destinations should be redone next season.  MEC night was also well attended and should become a semi-annual event again.

· May meeting – Mt. Waddington by Orvel, along with a TABVAR presentation and silent auction. 
· June meeting – movies, Reel Rock 7
· August meeting - BBQ

· September meeting – Mount Kenya

· October meeting – Bolivia
· November – AGM

· December – Photo competition

· Website (Patrick and Matt)

· Two new pages will be added to the website, one for the sat phone and one for partial rules about removal from the trip leader.  Replace the gallery.
· Short list to address for the website but nothing hugely pressing.
· Patrick to look into creating the ability for leaders to send a reminder email about trips by created a toggle resend.

· T&L  (Andy)
· No Report
· David – Inquire from National about the legalities surrounding the beacon policy and not using beacons in areas where it is not likely to be a problem.
12. OTHER BUSINESS
Solar charging kits, GoalZero and Duracell, are expandable going from charging batteries to running a fridge.  You can daisy chain the devices and the batteries.   GoalZero has good reviews with local support and local distribution.  For charging devices such as the sat phone, radios or cameras during long remote trips such as section camp.  About $500 for the gold zero set up.  Extra panels are about $160 each.  Lights cost about $40 each.
Motion: Dana, Seconded Jane – Purchase a basic kit and lights based on Dana’s research and recommendations made by the local distributor.

October 5th date set for the volunteer appreciation party.  Locations are being researched between Robin and Charlie.
13. NEXT MEETING

June 4th – Kenneth’s house 7:00 pm
STANDING ACTION ITEMS

· Peter – strike a committee to investigate the suggestions made at the Dec and Jan meetings for the changes to the structure and bylaws of the Calgary section.  Committee to have potentially 2 CA execs, 1 national representative (Gord Currie was suggested) and two members at large. 
· Delineation of two tier governance structure for Calgary section reflecting National body organization

· Executive Committee: Chair, Vice Chair, Treasurer, Secretary

· Standing Committees: T&L, Climbing, Skiing, Access & Environment, Social, Chinook, Breeze, Membership, Website, Library, Ropes

· Tabled until there is a proposal presented by the bylaw committee.
