wwwq                  ACC CALGARY SECTION - EXECUTIVE MEETING 

Date:

Tuesday, September 10th, 2013
Location:
Chris G’s House 
Commenced:
19:30
Adjourned:
21:30
ATTENDEES
Present: David Roe, Matthew Breakey, Charlie Breakey, Daniel Cohen, Mark Carlson, Kenneth Lee, Jane Maduke, Chris Girard, Patrick Kelly, Garnet Alberts, Tyler Kirkland, Dana Engler

Absent: Andy Strangemann, JA Owens, Peter Lloyd, Robin Owens, Erin Madill
MEETING MINUTES

1. AGENDA

Approved as presented

2. MINUTES OF LAST MEETING

Approved as presented

3. BUDGET

· There is a $5,000 surplus in the current Fiscal Year, probably because we have switched to an accrual vs cash basis and because the trailer is deemed capital not expenditure 

· For the 2013 Section Camp, two late registrants were charged a reduced fee. Enrique Canto had requested that a refund be offered to all other section camp participants to bring the fees in line for everyone. Unfortunately, helicopter fees into the Moby Dick area were not actually much less than for the Mt Hooker area (as they had hoped). The executive agreed that no such refund should be offered to participants. 

· Garnet reminded the executive that Trip Leaders asking the club to pay a deposit are supposed to submit a budget to the treasurer and reconcile afterwards. If there is a shortfall, the participants are supposed to bear the cost. In addition, all funds are supposed to route via the treasurer. This has not been happening recently. Occasionally, the exec may decide to absorb these costs if we are trying to increase attendance on a certain trip (i.e. to establish a pattern for future attendance). It was suggested that trip leaders should do the following to avoid budget issues:

· Clearly define payment and refund policy (determined in collaboration with exec)

· Overestimate charges to save participants having to pay additional fees later on

· Clearly state that payments should be made to treasurer@acccalgary.ca on the event

· Garnet motioned that any capital expenditure over $5,000 without external funding should be voted on by the members at the AGM or special meeting. Chris seconded. All approved. 

· Ken motioned that we increase the First Aid course subsidy for Trip Leaders. Garnet stated that he would like to offer a maximum of $200 per Trip Leader per year for first aid or other leadership courses. This would be subject to budget constraints and at the discretion of the T&L committee. All applications for refund should go to the T&L committee. Ken seconded. All approved. 

· Matthew recommended that the deadline for reimbursement be extended from 6 to 12 months. Chris seconded. All approved. 

· Calgary members attending TNF courses have typically been offered $200 from the section. The executive approved increasing this to 50%. 

ACTION ITEMS (Jane): 

- Update handbook to reflect the above. Trip Leaders should be encouraged to read the newly-updated handbook. 

- Communicate with Enrique to retract that statement with section camp participants. 

4. UPDATE ON SUCCESS OF INMARSAT PHONE

The satellite phone has been used on many trips already and has worked consistently (already being used for one rescue at Section Camp). On some occasions, we have increased the safety of the trip by providing a sat phone where one would not previously have been used. In other instances (e.g. Section Camp), we have saved money by using our own phone vs renting. 

Charlie looked into a lock box for the sat phone but was unable to find one that would secure it satisfactorily. In addition, she realised that a face to face handover of the phone to the Trip Leader is important in ensuring competent operation of the phone, so we have removed this action item. 

5. TRIP COORDINATOR’S LIST

ACTION ITEM (Matt): Put on website and send to Jane for addition to TL handbook

6. INCREASED FOCUS ON MEMBERS

a. Introductory Calgary Section brochure

Therese is working on it. Apparently there is “too much verbage”. Jane to help. 

b. Family events

There have been several family-friendly events recently. This is something that we should continue to encourage. 

c. New member email has been sent out to approximately 30 members over the last 3 months. 

7. ARCTERYX

We reached the minimum order of 10 for all 3 items and the order has been sent. It took a long time to get enough interest, and it was a great deal of work for Garnet (the coordinator). Garnet suggested that in future, members are not given colour options as this was the most frustrating part of the process (Arc’teryx only keep a small stock and often run out of colours). Jackets are starting to arrive. Shipping costs were less than expected so there may be a small reduction in cost. Suggested that next year there should be a firm deadline to encourage members to order sooner. 

Future order: to be discussed after the executive changeover. 

8. AGM

· It is time for the executive to decide if they would like to stay in their current position. Please let David know as soon as you can. 

· Charlie suggested that it be made clearer that all positions are “up for grabs” by Calgary Section members. Ken agreed but expressed concern about the possibility of all 4 executive positions (Chair, Vice Chair, Treasurer, Secretary) changing over at the same time and therefore losing continuity. 

· National bylaws state that only these 4 positions must be elected. All of the others can be appointed. However, the executive agreed that all positions should be open for election. 

· At the AGM, Garnet will present the finances, David will give an address as chair, and the committees will report. All committee heads should provide their reports to the exec by the November 5th executive meeting. 

· Nominations committee is usually chaired by the past chair (Peter Lloyd) and 2 other non-exec members.

ACTION ITEM (Daniel & Matt): Announce the election on the website and in The Breeze. 

ACTION ITEM (Andy, Mark/Tyler, Dana): Provide committee report to the exec by November 5th. 

ACTION ITEM (Charlie): Contact Peter Lloyd about chairing the nominations committee

9. VOLUNTEER APPRECIATION

· David and Paul (membership chair) will be forming a subcommittee with the T&L committee to deal with volunteer appreciation.

· A disconnect between the executive and the T&L committee was noted, and the importance of the T&L committee chair or representative at exec meetings was raised. 

ACTION ITEM (David): Discuss T&L representation at exec meetings with Andy

10. KEITH SANFORD: SILVER ROPE AWARD

· This is one of the highest ACC awards for leadership, specifically for Trip Leaders. Previous Calgary Section recipients include Orvel and Chuck. 

· This award requires unanimous agreement of the executive. However, we are not sure whether that means the entire exec, or just the 4 executive positions (chair, vice chair, treasurer, secretary). 

ACTION ITEM (David): Ascertain who needs to vote on Keith’s nomination

ACTION ITEM (All): Read the award description, Keith’s section bio. Once Dave Hansen has completed the official nomination form, the executive can vote. 

ACTION ITEM (Dana): Send details of Heather’s award to Daniel for write-up in The Breeze

ACTION ITEM (David): Compile information on the availability of national awards for The Breeze

11. WEBSITE UPGRADE

· The Joomla site we use is now 4-years old and a couple of versions out of date. The old Java script will start to break with new browsers soon (some have noticed glitches already). Patrick, Matt & David have formed a sub-committee to investigate upgrading the site (potentially to open-source Drupal, with which Patrick has much experience). 

· Matt talked the exec through the number of hits that each page on the site receives, which will help to inform the redesigning of the website based on user requirements. Matt has already reduced the number of categories on the Forum. There were requests for the new website to incorporate better trip reporting and photo capabilities. The website redesign will require some rigorous information gathering from members at some point to ensure we get it right. In the meantime, Patrick will see what is possible. 

12. COMMITTEE REPORTS

· Treasurer (Garnet)

· No additional items

· Access & Environment (Ken)

· Al Black from CASA will be presenting at the next section meeting, giving a post-flood update before the main presentation. They are having issues with temporary permits etc to do work with heavy machinery. 

· Climbing (Mark and Tyler) 

· They are looking into an alternative location for the 2014 Ice Review, as access to The North Ghost will be difficult. Mark will touch base with Jeff from MEC EVEN earlier this year to ensure prizes for the event. 

· They will need help organising Nordegg Ice weekend, and will be recommencing Monday night laps at The Crux and Wed CCC nights. David and Paul are both happy to help with regular climbing nights. 

· Library (Charlie)

· No report

· ComCom (Jane)

· No Report

· Ropes (JA) 

· No report

· Membership (Paul) 

· Starting to think about booking booths at various functions to bring in new members (e.g. Banff Mountain Film Festival)

· Will need to advertise perks such as Industry nights and other discounts (e.g. Camper’s Village) and definitely highlight our T&L aspects which other clubs do not have. 

· Paul presented a great comparison of our club to other local clubs, which can be used to periodically assess our membership over time.

· Trip Leaders should be encouraging participants to think about being a trip leader, and start to informally mentor them. Then we would already have one person who can attest to their skill level. 

ACTION ITEM (Paul): Send comparison to exec 

· Skiing (Dana)

· 2 winter trips booked already (Fairy Meadows and Kokanee)

· Wheeler Hut is booked for Powder review but theme not decided yet

ACTION ITEM (Matt & Charlie): Look into booking spots in Nelson for a long weekend ski trip

ACTION ITEM (Dana): Create beacons policy update for the club – i.e. no single antenna transceivers.

ACTION ITEM (Dana): Look into fly in/ski out trip to Naiset huts.

ACTION ITEM (Dana): Book ski committee meeting to organise Powder review 

· Social (Robin) 

· October meeting – Bolivia

· November – AGM

· December – Photo competition

· November 2nd is the volunteer party. Garnet requires a budget from Robin

ACTION ITEM (Garnet): Pester Robin for a volunteer party budget

· Breeze (Daniel)

· Daniel informed the executive that he would like to step down from his position as Breeze editor as of January 1, 2014. The rest of the executive members thanked him for his many years of hard work in this role. 

ACTION ITEM (Daniel): Advertise this position in The Breeze. 

· Website (Patrick and Matt)

· No additional items

· T&L  (Andy)

· No Report

· David – Inquire from National about the legalities surrounding the beacon policy and not using beacons in areas where it is not likely to be a problem. 

13. OTHER BUSINESS

· Garnet motioned to create a better safety protocol for section camp and other section event, clearly written and distributed. Approved by the executive. 

· A few months ago, the exec discussed selling library books that we have multiple copies of to section members with funds benefiting the library. At that time, we were concerned about the visual aspect of members donating the books to our library and us subsequently selling them on. We decided to give surplus books to the national office. Since that meeting, Charlie learned from past librarian Diane that the book donors had actually agreed to us selling their books if we had multiple copies. We agreed to revisit the possibility of selling books in the event of future surpluses. 

ACTION ITEM (Dana): Bring template to next meeting

14. NEXT MEETING

October 1st – David’s house 7:00 pm

