ACC CALGARY SECTION
EXECUTIVE MEETING MINUTES
 
Date: March 04, 2014
Location: Susan’s house
Time: 19:00h 

	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	X
	

	Abraham Nel
	Treasurer
	X
	

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	
	X

	Kenneth Lee
	Access & Environment
	X
	

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	X
	

	Dana Engler
	Ski Chair
	
	X

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	
	X

	Charlie Breakey
	Librarian
	X
	

	Orvel Miskiw
	Section Equipment
	
	X

	Tobias Link
	Communications
	X
	

	Phil Tomlinson
	Communications / Breeze
	X
	

	Enrique
	Section Camp
	
	X

	
	
	
	

	
	
	
	

	
	
	
	





1. Approval of the Agenda 
Approved

2. Approval of the Minutes from last meeting. 
Approved

3. Abraham Nel will take Paul’s place as Treasurer! 
Turnover activities are taking place this week with Paul OBK.

4. Allocation of $500.00 donation by Talisman via Robin – possible reallocation of money. 
Originally going to buy a charging system, but may donate to Rocky Mountain Section for a satellite phone instead.

Other companies also have programs to support the ACC.  May still want to pursue the charger through those means.

Goal for the charger would be to charge radios etc. in base camp and on international trips.

5. Update on ProMotive initiative and association with Southern Alberta Section. 
Waiting for Promotive to get back.  Phil will follow up.

6. Student Outdoor Club affiliation update. 
Paul has been talking to UofC and MRU, they signed the forms.  The student groups can’t provide member emails without explicit consent, so some time will be needed to gather the email/contact list.

Student members will get official ACC memberships (but without voting rights).

ACTION: Matt to look into updating the Calgary ACC database to be able to differentiate between student and regular members.


7. Section bylaws 
Hopefully to be presented to membership at March meeting. 

ACTION: Phil and Tobias to alert the section about the bylaws via Breeze and Facebook.

8. National Awards 
Chris G. received the Karl Nagy award for active volunteering with the section as an aspiring guide.  He will join the GMC as an amateur leader.

Still waiting to hear on other nominations. 
	
9. David to circulate questionnaire snippets compiled by our VP Sections – Sandy Walker. 

Looking for a way to increase two-way communication with members.

ACTION: David to solicit comments and input from the members.

Concerns about 2(c) wording, but want to use the sentiment.  Important to ensure the survey questions are not leading respondents.

10. Report to Sandy on programs and projects – David 
David sent out report to group.

ACTION:  Everyone to read report and provide comments to David.

11. Update on Trip Coordinator Handbook updating, including new logo throughout – Tobias 
Handbook update almost complete.

ACTION: Tobias to post new handbook to website.
Looking for a description of the coordinator and participants responsibilities.  

Could have tools to help make group decisions on conditions, risks, emergency contacts.  

Separate the trip coordinator / trip prep into two documents.


MOTION by Charlie to change the handbook over time (future revisions) into a member handbook that describes participant and coordinator responsibilities, and separate out the specific mountain skills. 
Seconded by Ken
Passed.

· Backcountry book – Chris 
Write-in-the-rain book can include some information on snow, first aid response, emergency contacts for Bow Valley, accident management, companion rescue, first aid assessments.

ACTION: Chris to follow up on cost/effort of getting books put together.

Agreed to do one book for both summer/winter/climb/ski.

Voile ski straps can be obtained with the ACC logo, and then made available to members.

ACTION: Chris to order ski straps (200 15” and 200 24”)


12. Section Camp update (David on behalf of Enrique)
The section camp is posted on the website.  3 weeks July 26 to Aug 16.
Still looking for a camp manager.

13. Creating and promoting a 'Looking for Trip Partners' thread on the ACC Calgary Forum – Ken 
Could help to create community.  
The forum currently  struggles to see much traffic.
Ken can post the thread, and it will be promoted in the breeze and facebook to try to generate interest/traffic.

14.	Committee Updates
a. 	Treasurer – Paul and Abraham 
· Abraham and David will discuss handover this week with Paul.
· Budget to be presented at the next Section meeting. And posted on the website ahead of time.
b. 	Access and Environment – Ken 
· Feedback to SSRP is now complete.
· April 1st final document is released, but still opportunity for input.
c. 	Climbing – Mark and Tyler 
· Rock Review booking:  Mark got ahold of the canoe waters campground May30/31.  Cost is $240 plus $24 per unit above 10.  Will keep costs to participants similar to past years.
· Robin suggested having ACC t-shirts to make people recognizable at club climbing nights?  Could do a t-shirt design contest.
d. 	Skiing – Dana (no official update) – Tyler attended the Powder review, it was a success.
e. 	Training and Leadership – No Update.
f. 	Membership – Paul D. – Update on badges and strategy. 
· Re-writing the rules for the jacket contest to be more clear.  Will have a post in the Breeze on results for 2013.  Can put the running total of trip leader points in the Breeze periodically.
· In the process of determining how many trips people have led.  More challenging for trips pre-2008.  ETA of April for badges.

ACTION: Charlie to check if old versions of the Chinook can help determine how many trips have been led (pre-2007).

g. 	Communications Committee – Tobias and Phil 
	
· PLEASE send information to Phil for the Breeze.
· New Breeze  design will be out in 2 weeks time.

i. 	Website – Patrick and Matt 
· New website under trials.
· Matt can spend $100 for a map making session. (budget approved in previous meeting, but money was not yet spent).
· Set a meeting on the second Tuesday of April to review website progress.

j. 	Social – Robin – Not here next Section meeting. 
· April Will Gadd
· May Barry Blachard
· June Petzl / Films 

k. 	Library – Charlie
· Hans Moser film preservation project donation has been made ($500).  Will get a set of 10 DVDs for the section.
· Going to digitize the Chinooks and post to the website.

ACTION: Charlie to find out how much effort to make pdfs searchable.

l. 	Section Equipment – Orvel 
· No update
m.    Ropes – JA 
· No Update
14. Other Business?  
· Orvel suggested alerting the membership to the new member handbook.
· Chris wrote a sponsorship coverpage and will start sending it out to companies.
· Matt shared that more trips are being posted than in the past.  
· Need to start spending money from the Ray Normand fund for avalanche training.
15. April meeting location? 
[bookmark: _GoBack]Tobias will host. 

Adjournment  9:30
