ACC CALGARY SECTION
EXECUTIVE MEETING MINUTES
 
Date: April 01, 2014
Location: Tobias’ house
Time: 7:30pm 
 

	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	
	X

	Abraham Nel
	Treasurer
	
	X

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	
	X

	Kenneth Lee
	Access & Environment
	X
	

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	
	X

	Dana Engler
	Ski Chair
	
	X

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	
	X

	Charlie Breakey
	Librarian
	
	X

	Orvel Miskiw
	Section Equipment
	X
	

	Tobias Link
	Communications
	X
	

	Phil Tomlinson
	Communications / Breeze
	
	X

	Enrique
	Section Camp
	
	X

	
	
	
	

	
	
	
	

	
	
	
	



1. Approval of the Agenda 
Ken motioned, Mark seconded
Passed

2. Approval of the Minutes from last meeting. 
Tobias motioned, Ken seconded
Passed

3. Abraham Nel catching up on the Treasurer’s duties! 
Cheques are going out to the members.

4. Allocation of $500.00 donation by Talisman via Robin 
Rocky Mountain Section may want to go to VHF radios to avoid ongoing cost of satellite phone minutes; however there is a lot of complexity and money to managing the VHF radio use also.

For the Calgary section, the satellite phone is working great, even though we don’t use up all the minutes each year.  A second phone may be worthwhile in the future, but haven’t seen many conflicts right now.  As it stands, the phone can only be used on club trips with a signed waiver.




5. Volunteer promotional programs – OR, Promotive 
We have an offer for OR promotional programs.  We need criteria for the selection of who gets the promotion.

Tobias: There should be a bit of a reward to provide only to leaders once they achieve 3+ trip points.

Matt: It’s straightforward to compile a list of leaders who have post at least 3 trip points in the last year.  This work can be piggybacked with the trip leader contest.  

Dave: Would like to include the other types of ACC volunteers (e.g. committee members), not just the trip leaders.

Susan:  Should only update the list as often as the company updates their list.

Final Criteria: 3+ trip points, committee members, or exec members.  Updated annually.

Action: Dave to submit the list to Keith.

Action: Matt to list the member benefits on website, and Phil to post a link to it in the Breeze.


6. Student Outdoor Club affiliation update. 
Two clubs have joined:
	U of C; which is more of a meet up group and less organized.

Mount Royal; a more formal group that is very keen to get involved.  Would like ACC to give a presentation.  MRU is looking to build a crevasse rescue station on their property.  Could put together a joint safety training area.  Paul will look into the viability of the idea.

Action:  Susan to talk to Edmonton to see how they arranged their involvement in the Edmonton climbing wall.

7. Section bylaws – Presented to membership at May meeting. Please repost in Breeze. 
Orvel has some suggestions/feedback into the bylaws, he will send them to the committee.  He’ll provide them in writing, but some of which are:
· The prescribed terms of service could lead to difficult turnovers.
· Officer/Director/Executive etc. terms are confusing.  Want to ensure new people and new ideas get onto the executive, without forcing out good contributors.

Susan, Dave, Paul, Ken, and Orvel will form a committee to discuss and formalize the Bylaws.


 Action: Susan to take a first crack at writing the bylaws in plain language and addressing comments so far.

8. National Awards: word, by the time we meet…
3 new awards for section members.  
Will post current and recent award winners in the Breeze.

9. David to circulate questionnaire snippets compiled by our VP Sections – Sandy Walker. 
Sandy has provided a survey format, and David has requested some changes.  Nearly ready to send out to membership.

Turnaround is roughly 2 months from date of the survey.

10. Report to Sandy on programs and projects – David 
No feedback received.

11. Trip Coordinator Handbook updated – Tobias to carry on updating.  
Future revisions will have a greater focus on the membership as a whole (not just trip coordinators), with a section specifically for trip coordinators.
	
Action: Charlie will take on the task of the next update comprised of giving the handbook a broader focus. 

12.	Committee Updates
a. 	Treasurer – Abraham
· Budget to be presented at the next Section meeting.
b. 	Access and Environment – Ken 
· No update this month.
c. 	Climbing – Mark and Tyler 
· Rock review: Campground downpayment paid, rock review trip posted
· Rock rages have been posted.
· Ordered some bolts with TABVAR.  
· Tobias will check if there is option to get some deals with Mad Rock.
· It could be worthwhile to get a section drill.  However there is a significant ethical debate around bolting.  It would be much like a satellite phone in terms of management and liability.
Action: Tobias will put together a proposal for how the section could manage a section drill.

d. 	Skiing – Dana 
· Dana has booked the Campbell Icefield Lodge in March of next year.
· Chris has booked some spots at the Fairy Meadow hut for first week of April next year
e. 	Training and Leadership – Andy 
· Three new members on the committee.
f. 	Membership – Paul D. 
· Update on badges and strategy. 
· Everything is ready (badges, plan, criteria), just need to tally up trip points.  1981 – 2003 and 2008 to present has data.  2004-2007 data is missing.
· Planning to send out badges prior to the summer season.
g. 	Communications Committee – Tobias and Phil 
	Breeze facelift is going well.
· 
h. 	Breeze – Phil Tomlinson 
· Chinook recycling.  Can post old trip reports etc. in the Breeze.
· Want to encourage trip reports in the forum (Can be linked to in the Breeze).
i. 	Website – Patrick and Matt 
· Template has been purchased, and web committee is in testing phase.
· New page will be mobile compatible, and hopefully use the existing event schedule database.
j. 	Social – Robin 
· April: Will Gadd
· May: Barry Blanchard
k. 	Library – Charlie 
· Sat phone has been used lots
· Would like to solicit feedback on books to purchase for the library.
l. 	Section Equipment – Orvel 
· The shed is still standing, and all the equipment is handling storage well.
· The trailer is at Peter Lloyd’s
m.    Ropes – JA 
13.   Other Business?  
· Chris is still looking into write-in-the-rain books.
· Google is starting an initiative to map trail systems. This can go in the breeze.
14.  May meeting location? 
[bookmark: _GoBack]	Paul D’s:  
Adjournment 9:30


