ACC CALGARY SECTION
EXECUTIVE MEETING MINUTES
 
Date: May 06, 2014
Location: Paul’s house
Time: 19:00h 

	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	X
	

	Abraham Nel
	Treasurer
	X
	

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	
	X

	Kenneth Lee
	Access & Environment
	
	X

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	
	X

	Dana Engler
	Ski Chair
	
	X

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	X
	

	Charlie Breakey
	Librarian
	X
	

	Orvel Miskiw
	Section Equipment
	X
	

	Tobias Link
	Communications
	
	X

	Phil Tomlinson
	Communications / Breeze
	X
	

	Enrique Canto
	Section Camp
	X
	

	
	
	
	

	
	
	
	

	
	
	
	



 
1. Approval of the Agenda 
Motion to approve by Paul, seconded by Mark.

2. Approval of the Minutes from last meeting. 
Clarification: Charlie will work together with Tobias, not officially taking over the role of handbook author
Motion to approve by Orvel, seconded by Charlie.

3. Budget issues - Abraham Nel 
- Resolving discrepancies on section camps revenues vs. expenses.  Working with Paul to track down the numbers, once that is resolved can issue budget for the year.
- Enrique reviewed the budget, but did not see section camp as a line item in the budget, even though there are some expenses (section camp gear, guide for week 3).
Action: Abraham and David to find out what has been allocated to section camps in the past.




4. Allocation of $500.00 donation by Talisman via Robin 
Initially suggested RMS if they wanted a sat phone, but they don’t have funds for ongoing costs and requested a VHF instead, but that also has ongoing costs, and so the issue has gone back and forth for some time.  Since it is taking so long to resolve with RMS, the money will instead be spent on the Calgary section. 

The Peru trip is getting more expensive as details are ironed out.  Robin questioned if a slush fund to address increasing costs would be an appropriate use of the funds, but it was agreed that it is not for the ACC to subsidize the operating costs; trips are to be run on break even basis.  It would, however, be appropriate if we were to buy some gear that could be kept for the section afterwards (e.g. solar charger).

Motion by Mark (seconded by Charlie) to get the solar charger with the $500.

Action: Robin buy a solar charger for ~$500 

5. Volunteer promotional programs – OR, Promotive 
David is working to get a list of people to the OR reps.
Phil will get the Calgary section a Promotive account of our own, because coordinating with the Southern Alberta section is taking too long.

6. Section bylaws update  
Meeting on Thursday to coordinate.

7. National Awards
Andy Strangemann, Keith Sanford – Silver Rope Award recipients – presentation at May Section meeting for both if they are present (David will present and give awards)

8. Booth table top display
Chuck Young (ACC member who is in trade show business) will investigate. 
Cost would be $500 - $1000 with the goal of increasing membership. 
Orvel has a display board we could use or have, TBD.
Action: Paul to investigate other associated costs (e.g. booth fees at events).

Matt raised the point that if we recruit new members, we also need to also scale up the leadership and training opportunities.

Abraham will attend the next training committee to sort out the process for course payment. David will attend as well. 

9. Section survey should go out this week. 
There is a sub-survey on courses that will be added to the section survey.
Phil can link to a survey on course interest in the Breeze.


10. TNF applicants – Christine, Luca and Mike 
We have room for 1 TNF spot.
Christine has been identified as the nominee.  Luca will be the designated alternate.
David will communicate the results to the applicants, along with the reasoning.

11. AGM – May 24, Canadian Alpine Centre in Lake Louise at 4 p.m. 

12. Hans Gmoser films
Films are finished – Charlie and Nathalie going to ‘unveiling’.  
Can make a film night as a club event.

13. Trip Coordinator Handbook 
The Handbook is updated to the webpage.
Charlie will work with Tobias on future updates.

14. Section Camp
Working on the camp applications.
Have camp managers assigned for all weeks.
Week 1 has 4 out of 6 needed applicants.
Week 2 is fully subscribed with 3 on the waiting list.
Week 3 is fully subscribed with 2 on the waiting list.

Action: Susan to post that Week 1 still has spots on facebook and Phil to post in Breeze.


14.	Committee Updates 
a. 	Treasurer – Abraham
· Discussed earlier.
b. 	Access and Environment – Ken
· See email from Ken
· Crag cleanup considered during rock review.
c. 	Climbing – Mark and Tyler 
· Rock review  - 70 people signed up so far, volunteers have been assigned all the jobs.
· Could use a few more belayers for the day at Wasootch.
d. 	Skiing – Dana 
· No update
e. 	Training and Leadership – Enrique
· Committee has 3 new members will start taking on responsibilities.
· “Trip Leader Seeker” website search has been identifying new members who would make good future trip coordinators.
· Looking into developing a mentorship program.
· Need to simplify the trip leader application process.
· Motion by Phil (seconded Chris) to allow the Chair to grant Trip Coordinator status to a member based on an executive member reference (provided they meet the Trip Coordinator requirements such as a minimum of Standard First Aid).
f. 	Membership – Paul D. 
· Badges (for 25/50/75 trips lead) have been ordered and list is almost finalized.  Badges will start to get handed out in June section meeting.
· Engaging with student groups,
g. 	Communications Committee (incl. Breeze) –Phil  
· Always looking for content and photos.
i. 	Website – Patrick and Matt 
· Website testing underway.
j. 	Social – Robin 
· 80-90 people attended Will Gadd slideshow.
· MEC shopping night coming up starts at 7:30.  Mark will volunteer to help out also.  Previous years have had trouble with student members, but they have official numbers now so shouldn’t be an issue.
· Movie night in June, most likely Rock Reel, maybe Hans Gmoser film.
· Booking the Edworthy Park picnic site for August BBQ.
k. 	Library – Charlie 
· Chinooks are getting digitized.  This is a several month process as there is a lot of work.
· Sat phone is being used consistently.  Will need to top up the minutes to ensure the section camp has enough minutes (~300 units).  Budget line item is $400, and section camp can pay for the minutes they use.
· Will be providing some books from the library for the GMC.
l. 	Section Equipment – Orvel 
· All equipment is doing well.
m.    Ropes – JA 
· No update
13.   Other Business?  
· Chris Ski straps can be ordered anytime.  Chris needs the .eps file of the ACC logo.

Action: Susan pull up plan for ski straps.  
[After meeting edit:  plan from March meeting was 200x15” and 200x24”]
· Field books are ready to go.
· 
14.  June meeting location:  Chris can host 
Adjournment  10 pm
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