ACC CALGARY SECTION
EXECUTIVE MEETING MINUTES
 
Date: June 03, 2014
Location: Chris’s house
Time: 19:20h 
 
	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	X
	

	Abraham Nel
	Treasurer
	X
	

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	X
	

	Kenneth Lee
	Access & Environment
	X
	

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	X
	

	Dana Engler
	Ski Chair
	X
	

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	
	X

	Charlie Breakey
	Librarian
	X
	

	Orvel Miskiw
	Section Equipment
	X
	

	Tobias Link
	Communications
	
	X

	Phil Tomlinson
	Communications / Breeze
	
	X

	Enrique
	Section Camp
	X
	

	
	
	
	

	
	
	
	

	
	
	
	



1. Approval of the Agenda 
Motioned by David, seconded by Matt.  Passed.

2. Approval of the Minutes from last meeting. 
Motioned by David, seconded by Orvel.  Passed.

3. Budget issues  
Abraham will be ready to present the budget at the next section meeting.
The budget for the section camp is included in the 2014 budget, but needs to be clarified in detail.

4. Volunteer promotional programs
- List of trip leaders has been sent to OR
- Promotive – no update.

5. Section bylaws update
- One committee meeting held so far, making progress
- Bylaw committee to provide an annotated version of the bylaws for review by the board in September. 

6. National Awards
· Keith Sanford – Silver Rope Award recipient – presentation at June Section 

7. Booth table top display
- 	Chuck Young will investigate if required. 
- 	Orvel may provide panel display.
- 	Paul D. will attend the Canmore ACC Open house

8. Section survey 
· Survey has gone out, no results yet.

9. Section Camp update 
-  	Reviewing the status of the gear, which is quite heavy for fly-in camps, so the section camp committee is looking to upgrade to lighter equipment.  The section camp has a reserve fund of $2000 currently.
- 	$1600 to upgrade the following equipment:   13 Chairs @ $60 each, 1 stove, 2 LED lanterns, 1 table, 1 shower shelter, Plastic bins, Toilet solution.
· The gear is available for any ACC event, not just section camp.
· There will need to be a budget item next year to replenish the reserve fund.
· Motion by David to approve the request to use $1600 from the reserve fund.  Seconded by Charlie.  Passed.
· The tents are a major contributor to weight, and that will be the subject of a future planned purchase.  More research is needed to find the right solution.
· Weeks 2 and 3 are full (and fully paid). Several spaces open on Week 1.
· The expectation that those on the guided/instructional week will lead future trips has been communicated to those participants.

10. Luca camp subsidy
· David proposed subsidising Luca’s trip.
· The camp is already subsidised, so no additional funding will be provided.  

11. Crag Committee
· Application to create a position to take on the clubs’role for maintaining/developing crags (retrofitting, platforms, trail, coordinate with TABVAR).
· Mark talked to TABVAR and ACMG, neither are willing to call themselves “professional” or certify how a bolt should be installed.
· TABVAR gets permission from National Parks to improve trails.
· 

· Points of Concern: 
· Does the club have liability for the crags we may put up? 
· In the past, bolts were put up by climbers, but not publicized.  Taking public “credit” for the bolts could open the club to liability or reputation issues.
· Combining ACC and TABVAR activities can “muddy the waters”
· We are the Alpine Club, and we should revisit whether the objectives of the alpine club include sport climbing crag development.  
· Points of Support:
· There are a lot of bad bolts that club members are willing to retrofit.
· The section has a vested interest in maintaining crags that are accessible to easy/moderate climbers.
· Having a committee (and not just a hammer drill available for use) can ensure any bolting is done responsibly appropriately.
· The ACC has great capability to organize people who would like to help maintain crags, but may not know how. 
· Potential Path Forward
· We need a section committee to organize the volunteers, and can work with TABVAR for bolting.
· Can make next year’s donation to TABVAR earmarked for a hammer drill to be hosted in Calgary. 
· Make a member of the climbing committee a cragging focal point. (Not a separate committee)

Action (Matt): Investigate the liability aspect and report back at the next meeting.
· Motion by Chris to have Tobias be the ACC TABVAR representative and work to investigate how TABVAR and the ACC can work together.  Seconded by Matt.  Passed.
· Action (Tobias): Contact TABVAR and become a representative for the ACC.
· No final conclusion was reached, but it was agreed the proposal warrants further discussion, especially the issue of liability.


12.	Web update suggestions: 
- 	Drop-down filtering of upcoming events  "Type" in "list" view  so members can filter .
- 	Addition of another type for T&L courses, as opposed to just one category which is used for Trip Coordinator climbing evening events, etc.  This will help members distinguish between training events that are workout/practice sessions vs. formal courses.
- 	Agreed to add the functionality.

12. National AGM
· There was not much advanced notice, David provided feedback on that.
· Next year’s AGM will be better advertised 

13. Hans Gmoser films – showings 
- 	Charlie would like to show the films to the Club.
- 	Concerns around copyright for showing to large groups.   The club own the copies of the DVDs, and we are just watching our own films.
- 	Can a member ask to borrow them from the library?  For the next two years, these DVDs are only available at $500.   For the next two years, viewings are just as posted trips sanctioned by the librarian.
- 	In two years time, can look into purchasing a second set for individual loans out.

14. Trip Coordinator Handbook updated and posted  
- 	The handbook is posted.
- 	Need to advertise the new handbook.
- 	Matt will take over the future membership handbook work from Tobias.


16.	Committee Updates 
a. 	Treasurer – Abraham
· Improving and streamlining processes to make the treasurer job easier.  Especially with T&L committee.
· Budget to be presented at the next section meeting.

b. 	Access and Environment – Ken
· NSRP:  3-4 year ongoing consultation process.
· Talking to K-country flood recovery volunteer coordinator.  
· No direction from K-country or TABVAR on priorities.
· Work on Ghost access is slow moving.

c. 	Climbing – Mark and Tyler 
· Rock review!  
· Weather was good, 30-40 people at Wasootch.
· 105 people total, 30 people camping.  Campground relations were good.
· Lots of families attended.
· TABVAR crag clean-up day at Porcupine was a success.
· Rock Rages are ongoing, may need extra volunteer coordinators in July.

d. 	Skiing – Dana 
· Ski Review is booked for next year.
· Campbell glacier trip booked, 6 people signed up already.
· Fairy Meadow trip is being planned.

e. 	Training and Leadership – Andy 
· Rock anchors courses with Cyril are not full.  Need to fill the spots or we eat the costs.
· First aid course Friday June 20/21/22 at the Canmore clubhouse.
· June 24 will be a trip leader best practice meeting.  (Calgary Area Outdoor Council)
· June 14 is a trip leader workshop. 
· October session on how to choose a mountaineering objective.
· Suggested to have a trip planning meeting where leaders and new leaders and aspiring leaders can get together and plan new trips etc. 
· CAOC will be having a public space, and the club can put brochures/posters in the new space.
· The Ray Normand fund is for avalanche education.  T&L committee asked who administrates it?  Abraham is currently investigating.  Action: Abraham to investigate and report back.

f. 	Membership – Paul  
· The badges have landed!  Will announce to leaders at the next section meeting.
· List of trip leaders with number of trips lead being finalized.
· Paul will be doing transceiver practice at the ACC open house.

g. 	Communications Committee –Phil 
· Please send stuff to Phil

h. 	Breeze – Phil 
· Again, please send stuff!

i. 	Website – Patrick and Matt 
· Work is ongoing in between ski trips.
· Please post trip reports!
· If a trip is cancelled, and the date has passed, can email webaster to cancel.

j. 	Social – Robin 
· No update.
· Barry in June, BBQ in August

k. 	Library – Charlie 
· No Update

l. 	Section Equipment – Orvel 
· Have been cataloguing and repairing gear for the coming season.
· Need a new toilet.  “Port-o-Johnny” is an option.  Enrique will “Poogle” some options.

m.    Ropes – JA 
· No update.

17.   Other Business?  
· Matt’s feedback to National was that they should stop advertising the huts excessively.  They are full!
· Mike Mortimer has been the host/voice behind the Banff mountain film fest.  Gord Currie suggested the ACC may take over the hosting of the “Best of” showing in town.  If we take this on, it is a large commitment.  Consensus was that if an individual in the ACC wanted to take it on, the ACC could support, but that having a committee or general ACC responsibility would not be a good idea for the club.

18.  September meeting location
	David will host

Adjournment  21:30


