[bookmark: _GoBack]ACC CALGARY SECTION
BOARD MEETING MINUTES
 
Date: October 06, 2014 
Location: Mark’s house: 
Time: 19:00h 
 
	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	X
	

	Abraham Nel
	Treasurer
	
	X

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	X
	

	Kenneth Lee
	Access & Environment
	
	X

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	
	X

	Dana Engler
	Ski Chair
	X
	

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	
	X

	Charlie Breakey
	Librarian
	X
	

	Orvel Miskiw
	Section Equipment
	X
	

	Tobias Link
	Communications
	X 
	

	Phil Tomlinson
	Communications / Breeze
	X
	

	Enrique
	Section Camp
	
	X

	
	
	
	



1. Approval of the Agenda 
Motioned by Paul, seconded by Mark. Passed.

2. Approval of the Minutes from last meeting. 
Motioned by Paul, seconded by Mark. Passed.

3. Section bylaws update. 
· All positions are open for whomever would like to run.
· Will run elections as they have in the past, won’t use the bylaws until they are finalized.
· Matt requested that each position could describe the position & things they’ve done in the past year, as well as the plans for the next year rather than just the chair reading through.  All agreed.  People can delegate if they can’t attend. 

4. Booth table top display…how did the CAOC event go? 
· CAOC event had light attendance.
· CAOC may be moving locations.

5. Section survey results 
· Generally positive, though just 17% of overall membership replied.
· Membership felt they could contact the club when needed
· Strong desire for more alpine events among the membership
· Looking for more of a community
· Action: Dave to follow up with survey participants who requested a follow up.

6. TNF applicants 
Sent out two applications received so far.  Two additional applications pending.
Deadline is November 1st for board endorsement.  Can endorse as many as we like.

Members of the board summarized qualities of the candidates that they knew, and info from applications.

Michael – Trip Leader for 1-2 years.  Strong skier, fit.  Competent.
Luca – Very prolific trip leader. Has applied once previously.
Wayne – Solid skier, knows his stuff, knows his limitations.  Does not have a lot of recent club participation.
Robin – Highly active with the club for many years in both leading and club activities.  Just this year has gotten more into skiing.  Has a lot of room for skill development.

Criteria for selection is based on:
· Trip participation and leadership history with the club
· Likelihood that they will lead trips with the club.

Matt proposed the following tentative priority list, to be confirmed once all applications are in.
1) Luca
2) Robin
3) Michael
4) Wayne 
Robin and Luca were agreed as the front-runners.  It was voted that Luca was choice 1, Robin a close 2nd.

Can endorse in priority order, all 4 if they apply by the October 15, 2014.

7. Crag Committee – update/response/additional thoughts from June’s meeting discussion 
Tobias has not yet heard back from the lawyer on the subject of liability.  

8. AGM – Peter Lloyd to handle the election, whatever form that will take 
Matt suggested having the budget put together by the incoming board, not the old ones.  The new board could run in the elections with plan to implement.

Proposed to have election in June, so new Board members would take over through the summer, propose budgets in Sept / October.

Action: David to check if the dates/order of the election/budget/year end.

9. Update on Trip Coordinator vetting 
a. David & Andy met today.  Need some soft skills workshop offered by the club to trip coordinators and board members.  Brainstorm on previous incidents and discuss resolutions & learnings.  Lead by a neutral party.  
b. From there & based on those learnings, put together another workshop for all trip coordinators (potentially also lead by the moderator).
c. Store incident reports & best practices.  Include best practices and incident reports (with names removed) in The Breeze.
d. Training trip coordinators and participants on both soft and hard skills.

Action: Dave to look for a facilitator for the event.  Charlie to provide a few recommendations.

Motion Dave suggested strike a safety committee with a mandate of improving safety culture in the club.  Seconded by Susan.  Passed.

Action: Dave to follow up with Ernst and other people interested to join safety committee.

Club needs a shift in mentality, and a culture of people speaking up and taking responsibility for their own safety and decisions.  Culture of communication and active participation in decision making.  Could consider a checklist in the field-book for checking group input.

10. Hans Gmoser films 
Charlie is ready to start planning showings this fall.

11. Committee Updates 
a. 	Treasurer – Abraham
· Budget input required soon for presentation of budget at AGM.  
· Require USD account – Abraham was aiming to have that done before he left. 
b. 	Access and Environment – Ken
Tobias: Tabvar welcomed the idea of putting together a route setting ethic. 
c. 	Climbing – Mark and Tyler 
	- Time to start planning ice review!  Ghost access is difficult this year.
	- Are we doing a topo comp this year?  Yes!  $150 prize budget.   

Action Matt to run contest.

d. 	Skiing – Dana 
	- First meeting for the season coming up this month.
- Possible theme for Powder Review is “Muppets TM”
- Offering a ski trip planning session
- “So you wanna be a trip leader?”  sessions
	
e. 	Training and Leadership – Andy 
	Training courses coming up – drytooling, intro to ice, intro to leading, intro to ice leading
Ice leadership, backcountry ski leadership, AST1/2, steep ice.
Can we run another Wilderness first aid course (subsidized $200 per person for leaders).  Agreed by board to go ahead.


f. 	Membership – Paul  
· Update on badges – balance have been mailed. 
· 559 trip-days lead so far.
· Will be at Mountain Film Festival with the booth.
· Student Outdoor clubs.   Meeting with MRU and UofC
· Stickers are great!

g. 	Communications Committee –Phil and Tobias 
· No update.
h. 	Breeze – Phil 
· No update.
· Phil needs content!
i. 	Website – Matt and Patrick 
· Patrick is building a new event calendar.  Drupal works, but will take a lot of effort to get done.
· Jane Maduke is in charge of content.
· Goal is to build a final website and do some testing.  Some parts of the webpage may be too difficult for volunteers, and may need professional help to finalize. (e.g. carpool manager, and general consultation to finalize)
· Budget request will be known once initial testing is done.
j. 	Social – Robin 
· Warden’s music group for Section meeting - ~$1500 potentially for the volunteer appreciation night.
· A Psychiatrist (Joe Ripperger) from Canmore had presented to the RMS section on getting into the “flow” of climbing.  He would do it for the Calgary section as well.
· Have bookings until February.
k. 	Library – Charlie 
· Can no longer do some tasks, and will be delegating:  Digitizing the Chinooks.
· Susan to help with scanning.

l. 	Section Equipment – Orvel 
· Matt’s parents, now storing in trailer at least until ice review.  Possible re-hab of the chicken coop.
· Other member may be volunteering, but logistics could be tricky.  

m.    Ropes – JA – rope inventory update forthcoming

11.   Other Business? 
	
Chinooks: 	A bunch of Chinooks and mountain rescue books by Glen Bolls have been given to Orvel to include in the library.  	

12.  November meeting location? 
	Paul to host November.
	Andy to host December

Adjournment 9:47


