ACC CALGARY SECTION
BOARD MEETING AGENDA
 
Date: November 04, 2014 
Location: Paul’s house: 
[bookmark: _GoBack]Time: 19:00h 

	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	
	X

	Abraham Nel
	Treasurer
	X
	

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	
	X

	Kenneth Lee
	Access & Environment
	X
	

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	X
	

	Dana Engler
	Ski Chair
	
	X

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	X
	

	Charlie Breakey
	Librarian
	X
	

	Orvel Miskiw
	Section Equipment
	X
	

	Tobias Link
	Communications
	X 
	

	Phil Tomlinson
	Communications / Breeze
	X
	

	Enrique
	Section Camp
	
	X

	Gordon Muir
	National Section President
	X
	




1. Approval of the Agenda 
Motioned by Matt, Seconded by Ken

2. Approval of the Minutes from last meeting
Motioned by David, Seconded by Paul.

3. Section bylaws update 
Nothing to report this month, meeting next week. 

4. Section survey responses 
On David’s todo list. 

5. TNF applicants
Endorsements being sent to National to be followed with emails/notices. 
Have added Ian Hunt to the list, he is currently tied for 3rd with Michael.

Because the trip is becoming more popular, we may need a more objective method of deciding who to send.

Action: David to post more details on the webpage around selection criteria for TNF course.



6. Crag Committee 
Looking into the legal implications for liability for setting up and using routes, and providing gear/training.

David suggested contacting National’s Legal committee to see if this issue has been addressed by them, or if they can help.

Action: Tobias to follow up with Legal committee

Bow Valley Route Ethics Survey was completed, link to the results in the ACC Calgary forum.
· There is a lot of support for improving anchors and keeping the character of the routes.
· Moderate/Mild support for modify climbs for safety.
· Minimal support for bolt chopping.
· There are a lot of people in the Bow Valley who are upgrading routes.
· The survey can be used to inform the actions of the crag committee


7. AGM 
Peter to handle the election. We each need to formulate an introduction or let me know if you are not.

Want Peter to be a neutral party, and individuals to describe why they want to be in their respective positions. 

Robin suggested asking for feedback on slideshows, Phil can include simple survey questions in the Breeze.

Action: Everyone come up with at least 3 questions per committee.


8. Update on Trip Coordinator vetting 
David & Andy met to draft a preliminary process for recruiting and vetting trip coordinators.

We have quite recently started the formulation of a (semi-)formal process for the recruitment of new Trip Coordinators. It is still under construction but essentially goes like this: 
· Query database for those members who have been most active on club trips. 
· Apply an initial filter to those members based on types of trips and levels of trips attended. 
· Once we have a list of members of higher involvement, enquire as to the skill level and character of those members from leaders of trips they have been on. 
· Ask someone the chosen member might know in the club to broach the topic of becoming a Tip Coordinator with them. 
· If that person expresses an interest, then he/she will be followed-up with by a member of the Training and Leadership committee. 

Working on the soft skills workshop, still organizing/selecting a mediator (considering using a guide).  Start with a brainstorming session with experienced trip leaders, with the aim to develop a soft skills course for all interested trip leaders.


9. Update on Safety Committee
Chris & Robbie are willing to be members of the safety committee, but are not able to commit to chairing.

Still looking for a chair.

Action: David to post a blurb in the Breeze recruiting members of the safety committee.

10. Section Council report 
See attached.


11.	Committee Updates 
a. 	Treasurer – Abraham 
· Financials and budget numbers for presentation at AGM. 
· Each budget holder will need to validate/change the budget numbers Abraham initially put in.
· Goal for budgeting should be for the Section as a whole to run cash flow neutral, and not to have an ongoing surplus.
· USD account has been opened. 

Action: Everyone submit to Abraham ideas for how to spend extra dollars.
Incoming board members have the ability to change the budget for their committee once they come into their roles.  The finalization of the budget will happen after the new members join.
		
Robin has proposed to include two additional subsidized social events.

Running an additional TNF style course for Calgary section members who don’t make it onto the National course.

Action: David to email Crystal to see if we can double the TNF course.

b. 	Access and Environment – Ken 
· Walk through to Black Rock underway by CASA to see if access to the North Ghost can be improved.

c. 	Climbing – Mark and Tyler 
· Ice review is posted; same plan as last year.
· The section will pay for camping for both ice & rock reviews.
d. 	Skiing – Dana 
· BITS & ski trip planning workshops in the event calendar for November
· Powder review needs $500
· Campbel Glacier trip is oversubscribed.
· Starting to accept deposits for Nepal trip.

e. 	Training and Leadership – Andy 
· Suggestion for awarding trip point leaders a chance in a draw for Arcteryx clothing for 2015.
· Is there an International Trip waiver in the works?   David to follow up.

f. 	Membership – Paul  
· Met with UofC and MRU, both have signed up to be student members.
· Will do a presentation to the student groups to present.
· Stickers are ordered!
· Paul is steadily updating the Facebook page followers.
· Need more ways to integrate new members into the club. (e.g. first come first serve trips, crag trips, training, gym trips).
Action: David to work with Dana on trip planning.

g. 	Communications Committee –Phil and Tobias 
· Can we expand the mandate and therefore the members of this committee?
· Matt proposed to combine the webpage & communications into one committee so they could work on content & technical aspects together.
· David proposed the communications committee solicit trip reports & other content.
· We need more people to post trip reports in the forum (not always by the leader!)

h. 	Breeze – Phil 
· Please put a spot in the Breeze about openings in the first aid course coming up, December 5-7th. 
· Needs more photos for photo of the week.
i. 	Website – Matt and Patrick 
· Updates on the website re-design/build. 
· Will have a budget item for consultant help with difficult issues in design & support during first kick-off period.
j. 	Social – Robin 
· Shopping night at MEC had ~70ppl show up.
· Volunteer party on the schedule.  Need ideas for gifts for volunteers.
· Raphael Slawinski as a potential future guest, have ideas all the way to April.
· Licence information being compiled. 
· Getting Peru trip started for July next year, using guides from last year.  Would like the use of the sat phone
Action: Robin to investigate additional venues (e,g, central community centers)
k. 	Library – Charlie 
· There is budget for new books.  Send any suggestions to Charlie.
l. 	Section Equipment 
· Matt’s parents, trailer and gear is in storage there. 
m.    Ropes 
· rope inventory update, needs $1000 budget.
11. Other Business?  
Comments from Gord:
· Thanks to local sections!
· National has hired first fundraiser for huts etc.
· New Hut underway on Wapta
· Pursuing a branding exercise to let people know about the Alpine Club
· Went to first competition climbing event, and was very impressed with skill level
· Have permission to build a hut at Berg Lake, taking time to get started.
· New huts initiative on the West coast.
· National Safety Committee has a draft “Trip Leader Correction Policy”
· Looking at flat fees across the country for simplification (possibly removing hut upgrades).
· National will be upgrading the IT backbone of the club, which can include online hut booking.


13.  December meeting location is at Andy’s 
Adjournment  
