ACC CALGARY SECTION
BOARD MEETING MINUTES
 
Date: December 02, 2014 
Location: Andy’s house 
Time: 19:00h 

	Name
	Role
	Present
	Absent

	David Roe
	Chair
	X
	

	Chris Girard
	Vice Chair
	X
	

	Abraham Nel
	Treasurer
	X
	

	Susan Twitchell
	Secretary
	X
	

	Matthew Breakey
	Webmaster
	X
	

	Andy Strangemann
	Training & Leadership
	X
	

	Tobias Link
	Access & Environment 
	
	X

	Mark Carlson
	Climbing Co-chair
	X
	

	Tyler Kirkland
	Climbing Co-chair
	X
	

	Dana Engler
	Ski Chair
	X
	

	Paul Dormaar
	Membership 
	X
	

	JA Owen
	Ropes
	
	X

	Peter Lloyd
	Past Chair
	
	X

	Robin Owens
	Social Chair
	
	X

	Charlie Breakey
	Librarian
	
	X

	
	
	
	

	Naeema Bhyat
	Access & Environment
	X 
	

	Phil Tomlinson
	Breeze Editor
	X
	

	Enrique
	Section Camp
	
	X

	Katherine Valentine
	Communications
	X
	



1. Approval of the Agenda 
Motion by Paul Seconded by Abraham. Passed
Tyler wanted to add the safety committee discussion, and to discuss awards/grants for retrofitting.

2. Approval of the Minutes from last meeting. 
Motion by Dana Seconded by David. Passed

3. Section bylaws update
Progressing, 1-2 more meetings will have a complete set ready for presentation.

4. TNF Course
· No way to extend official course. 
· Phil suggested having a weekend version, separated by discipline (skiing, rock climbing, ice climbing)
· There was a similar course several years ago, and was popular for awhile, until the population who wanted to take the course had essentially all taken it.
· Can combine technical skills from guides’ courses, and include a de-brief/soft skills course & how it applies to the types of trips lead by the ACC.
· Self rescue & self reliance are important skills to develop in the membership (leaders & participants).
· Action: Susan to get information from Edmonton Section to Andy
· Need two levels of courses: one for intros, one for experienced members that are looking to improve their leadership abilities.
· Action: Phil and Andy to develop a rough curriculum together due for the next meeting.
· There is money to support the development of trip leaders through this course, so the plan should include a budget.

5. Crag Committee 
· Tobias is still investigating risk.  We will probably never get a specific answer from a lawyer on how the liability aspect works.  In general the club accepts risks by taking part in mountain activities.
· Motion by Tyler Seconded by Phil to come up with a plan for how to work with TABVAR to establish a retro-bolting collaboration (Including a $1000 + $500 donation). Passed.
· Action: Abraham to send $1500 to TABVAR this week.
· Action: Tyler to start booking trips for TABVAR/ACC Collaboration efforts.
· Matt (on behalf of Tobias) read some public opinions on the subject of bolting.  A key aspect is to establish a single point of contact for land managers to work with to ensure all climbers interests are addressed..
· The board supports the ACC taking on a bigger role in managing bolting & access.  The TABVAR/ACC collaboration on retrofitting is the first step.  Tobias to look into details.

6. AGM 
· Suggestion to have it elsewhere, higher profile, more central. 
· Phil suggested the SunAlta community center for the AGM.
· Action: David & Robin are working on finding a permanent home for section meetings.

7. Update on Trip Coordinator vetting
· Action: Andy to find a member of the T&L committee to lead defining recruitment effort.
· Matt proposed that we are only vetting on the person’s ability to follow ACC processes and procedures.  Not specifically vetting alpine skills, unless requiring specific courses (e.g. first aid, AST1).
· Motion by Phil Second by Susan to limit vetting to two people on the board or skiing/climbing/T&L committee (no technical vetting).  Passed.
· Action: Kathrine to update the webpage section that describes how to become a trip leader.
· Communicate that Trip Coordinators do not receive technical vetting.  Include in the member handbook that trip participants need to vet their own trips.  

8. Update on Safety Committee 
· Andy moved to make the safety committee chair a member of the board, and have the vice-chair of the section be a sitting member.  Seconded David.  Passed.  
· David moves that Orvel be nominated as safety committee chair.  Seconded by Paul.  Passed.
· Action: Chris to meet with Orvel to discuss how the committee would function.
· Part of the mandate of safety committee will be to help educate trip coordinators who have had difficulty with coordinating safe trips (e.g. poor decisions, posting too big of a trip).
· Additional function could be to capture learnings from near misses and trip incidents.
· The broad mandate of the committee is to improve the safety culture of the club.


9. Committee Updates 
Action:  Susan to request people to provide updates via email & just discuss decisions during meetings.
a. 	Treasurer – Abraham 
· Financials and budget numbers for presentation at AGM. 
· Donations: TABVAR $1500, Avalanche Canada $1000,  CASA $500
· Ray Norman fund update: Fund has provided $2000 income.
· T&L can create a specific subsidized Ray Normand avalanche training course.
· Ideas received for spending on extra courses.  Abraham is going to send out a list of items for Board member input with respect to cost and impact of intention for items. 
· Training courses & increased subsidy.
· Incentives grants & awards for alpine activities.
· Rock/Ice topo book.
· T-shirts.
· Subsidized climbing nights.

b. 	Access and Environment – Tobias and Naeema! 
· Meeting officially next week.
· Will have a plan for January

c. 	Climbing – Mark and Tyler 
· Need topo judges:  Kathryn, Paul, Susan volunteered.
· Chili cooking teams assembled for ice review need more help with chili prep nights!
· Tyler told a story about mythical rainbow mountain ninjas.  As people gain mountain experience,  their gear becomes techni-coloured and they take on a rainbow hue.  In order to prove you have attained true rainbow mountain status (and thus earn a tie-died rainbow buff), you must describe a gnarly epic in the Breeze.

d. 	Skiing – Dana 
· Asking for $500 funding to keep costs reasonable for Powder review ($70 vs $95).
· Powder review is limited to 24-32 people who are generally trip leaders.  Concern was raised that the other "reviews" (Ice and Rock) are open to all, but powder has limit on people and criteria for participation so is not open to all members. 
· If the event was open & first come first serve, then the club would subsidize in a similar way as the other reviews.  Key would be that it be open & community building.
· Chris is looking into a dome tent for ski events & section camps.
· Action: Chris to look into organizing a ski review event.  With the ski committee.

e. 	Training and Leadership – Andy 
· Courses on track, some cancellations due to weather.
· Ski & terrain management courses coming up.
· Matt Marshall joined committee to coordinate ski courses.
· Looking at having folks who went to TNF course to bring their learnings back to the club.
f. 	Membership – Paul  
· Student Outdoors Club updates. 
· U of C meeting last week, added 200 emails to the list for new student members.
· It’s important that the new members opt-in to receive the ACC communications to comply with legislation.  Phil will send a form to Paul to enable this.
· Suggestion for awarding trip point leaders a chance in a draw for Arcteryx clothing. Each trip point would be an entry into the draw. This year will remain essentially the same as last, i.e. top 3 will get Arcteryx prize but there will be other prizes for which there will be a draw. 
g. 	Communications Committee –Katherine Valentine! 
· No more updates

h. 	Breeze – Phil 
· If you want something in the Breeze, include a d*mn photo.

i. 	Website – Matt 
· Patrick is in charge of new website, Matt is in charge of everything else.
· Will require professional help (80 hours @ $75/hr). 
· Add to the Breeze a note that we are spending time & money to update the website.  If anyone objects or is willing to help, they can provide that input.
· Estimate for a complete professional build would be $15k - $20k.
· Two routes to be investigated;
· Quotes for start to finish website.
· Bids for providing professional support to volunteer work.
· Motion by Abraham & Seconded by Dana that improving the website is a valuable endeavour that is worth committing resources to.  Passed.
· Action: Matt to provide a framework for how to execute the work (including costs and schedule).
j. 	Social – Robin 
· No Update
k. 	Library – Charlie 
· No Update
l. 	Section Equipment 
· Matt’s parents, trailer and gear is in storage there. 
m.    Ropes – JA 
· Budget request submitted to Abraham.
10. Other Business? 
· Start discussing stuff via email.  Susan will compile a summary of email discussions.
[bookmark: h.gjdgxs][bookmark: _GoBack]11.  January meeting location: Abraham’s  Delayed to 13 of January to avoid new years trips.
Adjournment  10:30!


