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1. Call to Order by Chair
· Meeting called to order at:   	8pm, Bow Waters Canoe Club

2. Agenda Approval
· Motion to approve by:    	Peter Lloyd
· Seconded by:			Robin Owens
· Notes/comments:		no changes

3. Approval of Minutes from Last Year
· Motion to approve by:		Peter Lloyd
· Seconded by:			Chris Girard
· Notes/Comments:		(some typos); Orvel listed as taking care of ropes – error. Change ‘Pulled bolts” to “clipped bolts”; 

4. Chair’s Address
· Three Treasurers through the year; Two Silver Rope Awards given – Andy Strangeman and Keith Sanford; Website improvements; Trip Coordinator Handbook updated; Section Camp at Mt. Nemo = success, inc third week = Training week (to be continued); Byelaws being worked up; Winter TNF, two attendees sent; First Aid Course (20hrs), Nov 2013 and June 2014; 
· Chris G as Vice; created a Trip Leader Handbook; OK to stay on fine if anyone else wants to take over; 

5. Financial Reports and Statements 
· Abraham Nel – Accounts shown to all present; 2015 Budget to be put together by incoming Board. 

6. Reports of committees and executives
· Treasurer – Abraham 

· Secretary – David (for Susan)

· Access and Environment – Ken 
· Ken stepping down; S.Saskatchewan Regional Plan = Issue; No Trail maintenance days held (recommendation);

· Climbing – Mark and Tyler 
· Ice Review, Rock Review both went well; Paul Dormaar did most of Rock Rage; weekly gym climbing nights; 

· Skiing – Dana
· Hut Trips – plus BITS; Waddington ski traverse

· Training and Leadership – Andy
· Gerry D – tons of courses offered (about 30 total – mostly well subscribed)

· Membership – Paul  
· 1450 Members, only 233 Active (3 trips or more) (458 Members = 1 Trip or more); Badges to Leaders; 

· Communications Committee – Phil and Tobias 

· Breeze – Phil 
· Overhaul of Breeze; 601 people getting it, about 50% open it, 10% click the links; most popular – accidents and new gear; 

· Website – Matt and Patrick 
· Committee – Dave, Dillan and Jane, Matt; Website revamp ongoing;  

· Social – Robin
· Good attendance at slideshows through the year; Volunteer appreciation party went well.

· Library – Charlie
· Satphone was used 98 days last year

· Section Equipment – Orvel  
· Orvel now finished storing the gear; Gear now stored at Matt’s parents place; much stuff replaced this year (e.g. Section Camp gear) Trailer bought; 

· Ropes - JA


7. General Business

8. Election of the Board
· Chair – David Roe
· Vice Chair – Chris Girard
· Secretary – Susan Twitchell
· Treasurer – Abraham Nel
· Skiing – Dana Engler
· Climbing – Mark Carlson and Tyler Kirkland
· A&E – Tobias Link & Naeema Bhyat
· Training & Leadership – Andy Strangeman
· Social – Robin Owens
· Breeze Editor – Phil Tomlinson
· Communications – Katherine Valentine
·  (seconded by Abraham Nel)
· WebMaster – Matt Breakey
· Patrick Kelly – main assistant (not co-Chair)
· Membership – Paul Dormaar
· Rope Keeper – J A Owen
· Librarian – Charlie Breakey
· Equipment Keeper – VACANT
· Chinook Editor - VACANT

9. New Business

10. Terminate Meeting	10:15pm

11. TABVAR Presentation – ‘please come help maintain the sport routes’.
